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MAJOR 2010 BUDGET ISSUES 

 

Adams County’s 2010 Proposed Budget decreases the overall county expenditures by $819,261 

from 2009 levels.  A significant amount of this decrease represents the projected completion in 

2009 of the communications systems capital project which was funded from bond proceeds.  

Adams County’s new construction growth rate is only 1.108%.  The State budget allows new 

growth or 3% whichever is greater.  The State budget also allows the county to use any unused 

allowable levy from 2007.  Adams County has $84,301 of unused levy from 2007; however the 

proposed budget does not utilize those dollars in an effort to keep the mil rate increase as 

minimal as possible.  The levy limit continues to allow for bridge and culvert aid petitions, new 

debt and increase in existing debt payments to be calculated outside the levy limit.  The County’s 

tax levy will increase $413,282 or 2.47% over the 2009 property tax levy (note the percentage 

increase is not exactly 3% due to items calculated outside the 2009 levy limit).  The County 

equalized value for apportioning County Tax is 2,806,671,300 which correlates to a tax mil rate 

of $6.112194/$1000 of equalized value an increase of $0.150712/$1000 of equalized value from 

the prior year. 

 

We can’t look at the 2010 budget without re-capping the events currently being faced in the 2009 

budget year.  Adams County has continued to face budget challenges for the last several years as 

the County Board of Supervisors cannot control major variables including unfunded and 

underfunded state and federal mandates that drive some of the most significant costs of 

operations.  A new challenge to Adams County in 2009 has been a decline in revenue sources 

which can be attributed to the constricted economy that the entire nation is facing.  This has left a 

number of budgeted revenues unrealized in 2009, thereby causing the County Board of 

Supervisors to take action mid-year 2009.  The County Board took action to implement 2 

furlough/layoff (unpaid) days for County employees.  Action was also taken to offer a special 

voluntary early retirement program and a special voluntary severance program to employees as a 

means to reduce expenditures for future budgets through attrition.  The retirements were offered 

with the caveat that departments with a retirement would thoroughly analyze the position 

vacancy and explore all options to either leave positions vacant or reduce full-time positions to 

part-time where possible.  Despite the County’s best efforts to project an adequate 2009 budget, 

with significantly decreased revenues from 2008 budgeted revenue levels, no one was able to 

project the extent or magnitude of the current economic recession.   

 

The impact of declining revenues and increased expenditures has carried over into the 2010 

budget.  Revenue estimates for 2010 have been estimated to reflect the current interest rates and 

business activity in the area of land and property transactions, as well as new construction.  The 

expenditures in the 2010 budget have been projected to include primarily operating necessities 

with minimal dollars being spent on infrastructure.  The 2010 budget includes 2 furlough/layoff 

days.  Capital expenditures are limited to the greatest extent possible in the proposed budget.  

The 2 unpaid days were placed in the budget to restore 1.5 positions in the Health and Human 

Services budget, and in anticipation of the economy improving for the 2011 budget.  After 

careful review, it was determined that these positions were critical to serving some of the citizens 

of Adams County.  The cost of day-to-day operations such as postage, paper, mileage, 

conferences, etc has been reduced in many areas.  This reduction makes it a real possibility for a 
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budget shortfall should anything unforeseen occur during the 12 months of the 2010 budget.  

This budget continues to balance the need to maintain critical infrastructure along with staff to 

efficiently and effectively maintain services to the citizens of Adams County.  The number of 

parcels that have delinquent taxes has increased and it is important that the County maintains an 

adequate cash flow for day-to-day operations.   

 

EQUALIZED VALUE 

 

Adams County’s equalized value (Tax Incremental Districts out) decreased by $1,630,100 from 

2008, at a value of $2,808,301,400 to $2,806,671,300 in 2009.  Adams County’s net new 

construction for the 2010 budget was $32,551,900 or 1.108% per Wisconsin Department of 

Revenue.  The State of Wisconsin limits levy allows for a 3% increase or net new growth, 

whichever is greater.   

 

PROJECTED REVENUES 

 

The County’s projected 2010 revenues are $19,490,098 compared to $20,722,641 budgeted for 

2009, a decrease of $1,232,543.  There are several reasons for this decrease in revenues 

including changes in fund balances applied, decreased state revenues, and a constricted 

economy.  In the 2010 budget there is $1,125,198 of fund balance applied compared to 2009 

fund balance applied of $1,859,529, a decrease of $734,331.  The most significant decrease in 

fund balance applied in the budget can be attributed to the $1,553,000 that was budgeted in 2009 

for the completion of the communication system capital project.  Several areas have been 

impacted by significantly decreasing revenues due to the current economic conditions, including: 

interest income on cash and investments, planning & zoning building permit revenues, and real 

estate transfer fee revenues.  The other areas of particular concern in the 2010 budget was the 

decrease in state and federal grant/aid funding with the largest decreases in funding itemized as 

follows: Parks Department - $50,660 in snowmobiles & ATV grants, Highway - $46,448 

reduction in transportation aids, Health & Human Services - net decrease of $45,098 across all 

units, and Emergency Management - $39,227 reduction in grants.  Increases in fees have been 

projected by the Solid Waste and Parks Departments for 2010.  The Airport has modified its 

pricing policy for the 2010 budget pursuant with management letter recommendations.  There is 

a comprehensive fee schedule in the budget document that identifies the fees for all county 

departments.  Every effort was made to apply fund balances where possible while still 

maintaining adequate reserves for unforeseen operating deficits due to lack of cash flow and 

unforeseen emergencies. 

 

Adams County continues to receive a relatively small state shared revenue payment.  

Approximately 80% of the state shared revenues formula is based on equalized value per capita 

and Adams County ranks near the top in equalized value per capita when compared to all 72 

Counties.  However, Adams County ranks near the bottom of the 72 counties in per capita 

income.  The gap in these two statistics and the state shared revenue formula should leave cause 

for concern.   
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FUND BALANCES APPLIED 

 

Adams County has several carryover accounts, also known as non-lapsing or continuing 

appropriation accounts.  These accounts are created by County Board resolution for one of three 

reasons: the funds are statutorily required to be used for a specific purpose, special revenues that 

are required to be used for special purposes by a grantor, or a special project that had 

unexpended appropriations (budgeted expenditures) from a prior year.  Projected carryover 

account fund balances are applied in a budget process to show the amount of a carryover account 

balance that is to be utilized in any given budget year.  A department budgets for the anticipated 

revenues (including fund balance applied) and expenditures (by appropriate object line item) in 

the proposed budget so that there is authorization by the County Board to spend those funds 

pursuant to Wisconsin Statute §65.90 – Municipal Budgets.  Fund balances are analyzed and 

applied to the budget so as not to impact the levy. 

   

The 2010 budget includes a significant decrease in fund balances applied which is attributable to 

the completion of the communication system capital project as discussed in the above projected 

revenues summary.  The County has applied $1,125,198 of fund balance to the 2010 budget.  

This is a decrease of $734,331 in utilization of carryover fund balances.  Fund balances that are 

to be utilized in the 2010 budget by the following departments: Clerk of Courts, Land 

Information, Sheriff, Emergency Management, MIS, UW Extension, Land & Water 

Conservation, Planning & Zoning, Dams, Natural Resources, Miscellaneous, and Contingency 

Fund.  Detail of the fund balances applied in the 2009 and 2010 budget are included in the 

budget detail.  

 

 

MAJOR EXPENSE HIGHLIGHTS 

 

 Wages & Benefits 

Department Heads were instructed to present budgets to the Administrative & Finance 

Committee that increased wages per the contract settlement (2% January 1
st
 and 1% July 

1
st
), health insurance by 15%, retirement by 0.6%, and included a total levy increase of 

3%.  Actual figures for health insurance increases for 2010 will be 14.6% increase and 

have been modified in the proposed budget.  Non-represented employees, per County 

Board resolution, receive an increase in the pay scale equal to the Social Security COLA.  

Departments non-represented employees wages were budgeted with an estimated 0% 

COLA increase, but did include step increases in accordance with County policy.  The 

final 2010 COLA figures were released on October 15, 2009, and will be a 0% increase 

as budgeted.   

 

The 2010 budget does include, per Finance Committee action, 2 furlough (unpaid) days 

for all County employees with the exception of 24-hour law enforcement personnel and 

constitutional officers.  The estimated savings for 1 furlough day is approximately 

$30,000.  The County’s total wages and benefits in the 2010 budget are as follows: 

 

2010 Wages    $ 11,088,820 

2010 Benefits    $   5,511,097 

2010 Total Wages & Benefits  $ 16,599,917 
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Elimination/Reduction of positions in the 2010 Proposed Budget: 

 

 Health & Human Services – Public Health Secretary (- 1 FTE) * 

 Health & Human Services – Training Specialist (-1 FTE) * 

 Health & Human Services – Program Assistant II LTS (-1 FTE) * 

 Health & Human Services – Economic Support Specialist (-0.5 FTE reduced to part-

time) * 

 Law Enforcement  - Support Staff (- 1 FTE) * 

 Emergency Management – Director (-0.5 FTE reduced to part-time) 

 Planning & Zoning – Building Inspector (not funded in budget)  

 Planning & Zoning – Program Assistant (-1 FT) * 

 Parks – Seasonal/LTEs (- 1.34 FTE) 

 Treasurer – Deputy (-0.5 FTE reduced to part-time) * 

 

All of the above eliminations/reductions were completed through attrition in 2009.  The 

positions noted by an asterisk (*) were left unfilled in 2009 and proposed as such in the 

2010 budget.  The above-mentioned eliminations/reductions require the workload to be 

redistributed.  Adams County strives to continue to provide services to citizens at the 

levels received prior to the eliminations/reductions, but due to budget constraints, that 

may not always be possible.  

 

The County Board of Supervisors passed 2 resolutions in 2009, one for a special early 

retirement incentive program and one for a special voluntary severance incentive 

program.  The early retirement program was available to employees with a combined age 

plus years of service equal to or over 75 as of December 31, 2009.  There are four 

employees that accepted the special early retirement program, which lead to the county 

reviewing the positions and re-organizing within departments/county.  Of the four 

vacancies, two employees are in the Sheriff’s Department front office, the Emergency 

Management Director, the Economic Support Services Manager in Health & Human 

Services.  The County Board has extended the special early retirement incentive program 

through November 2, 2009.  Any additional retirements will need to be considered by 

Finance Committee and County Board.   

 

The Health and Human Services Department has left vacant positions unfilled in 2009, 

and will be reorganizing and redistributing duties due to less staff proposed in the 2010 

budget.  Every effort is being made to maintain the level of services currently being 

provided by the department.  Health and Human Services has many unfunded and 

underfunded mandates from the State of Wisconsin that makes it difficult to balance a 

budget within the levy limit.   

 

The Emergency Management Director position was analyzed and determined that, while 

still maximizing grant revenues, the County would be able to re-fill this with a part-time 

position.  The details of this re-organization are still being analyzed and will involve 

assistance from other departments, in particular the Sheriff’s Department. 

 

The Sheriff’s department will have two vacancies due to retirements in support staff.  

One of the positions will be eliminated.  Analysis of reorganization/distribution of duties 

is currently being completed for a plan that best meet the needs of the department.    
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The Planning & Zoning department, pursuant to resolution # 37-2008, continues to retain 

a third building inspector position that is vacant until December 31, 2010.  The position 

has remained vacant and unfunded through 2009; and is currently unfunded in the 2010 

budget.  If the market conditions should change and demand for building inspections 

increases thereby increasing revenues, the board may consider action to fill the third 

building inspector position.    

 

Re-organization in the 2010 Proposed Budget:  

 

The County Board passed a resolution in 2009, that would re-organize the Corporation 

Counsel/Personnel Office into 2 separate offices effective January 1, 2010.  This re-

organization has been studied by an ad-hoc committee that included citizen members.  

Attached below please find a summary of the office structure currently and after the re-

organization.  

 

 

PARALEGAL/ 

PERSONNEL 

ASSISTANT

LEGAL / 

PERSONNEL 

SECRETARY 

CORPORATION COUNSEL/PERSONNEL  

OFFICE STRUCTURE

COUNTY BOARD

EXECUTIVE COMMITTEE

2009 CURRENT OFFICE STRUCTURE

CORPORATION COUNSEL /  

PERSONNEL DIRECTOR 
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EXECUTIVE COMMITTEEE 

CORPORATION COUNSEL PERSONNEL DIRECTOR

LEGAL ASSISTANT/CONFIDENTIAL 

ADMINISTARTIVE ASSISTANT 

2010 RE-ORGANIZED  OFFICE STRUCTURE

CORPORATION COUNSEL OFFICE PERSONNEL OFFICE STRUCTURE:

COUNTY BOARD COUNTY BOARD 

EXECUTIVE COMMITTEE

 
 

 

Impact on Services & Capital/Equipment 

 

 General Government 

 Wellness initiatives continue to be explored with funding allocated in the budget 

to implement initiatives that will help in containing health care costs to the 

greatest extent possible.   

 Due to the constricted economy, loss of interest income impacts the 2010 budget. 

 Video-conferencing was purchased and implemented in 2009 with an anticipated 

ROI (return on investment) to be 36 months or less.  Ongoing maintenance to 

support this system is included in the 2010 budget. 

 The Airport Commission took action in 2009 to modify its fuel pricing policy for 

the 2010 budget in an effort to better cover expenditures, while keeping pricing 

competitive.  

 

Administrative Coordinator/Director of Finance 

 The County has funded to maintain a County Safety Plan as contracted with 

Alpha Terra. 

 Continued funding of the employee recognition program as adopted by County 

policy is included in the budget. 

 There are monies allocated for a technology security audit to be completed in 

2010.  This was last completed in 2008, and it is recommended to have the audit 

completed every year but due to budget constraints Adams County has funded 

this in alternating years.  

 

County Dams 

 Easton Dam repairs are scheduled to be completed in 2010, with fund balance 

applied to finish these repairs with funding applied in 2009, from sales tax dollars 
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($350,000),  pursuant to Ordinance No. 10-2009 which amended the original sales 

tax Ordinance No. 28-2002.  Additional funding ($150,000) from the State budget 

will offset county allocations for the repairs.  

 Toe drain repairs for the Sherwood Dam are included in the budget with 

contingent fund dollars budgeted for cost increases from initial budget 

projections.  

 There are funds allocated for surface concrete repairs for the Lower Camelot dam. 

 Funding was also allocated for a seepage study for Arrowhead Dam.  

 No additional funding is included for unforeseen or emergency repairs of dams.  

 

County Treasurer 

 There will be a change in the processing of tax bills and reminders.  The county 

will be sending out a three-part bill in December with payment options available 

for: full payment, January installment, and/or July installment. The County will 

no longer send a reminder notice in June regarding tax payments.  This will help 

the county to realize significant savings in mailings.  

 

 Corporation Counsel/Personnel 

 Reorganization of the prior Corporation Counsel/Personnel department into 2 

separate departments; see detail above in the re-organization plan.  

 

Emergency Management 

 The proposed budget recommends the Emergency Management Director be a 0.5 

FTE (full-time equivalent) position with some of the duties redistributed to other 

departments, primarily the Sherriff’s Dept. The effectiveness of this reduction 

will be very dependent on being able to recruit a person to a 0.5 FTE position.  

Also noteworthy, is the fact that if an emergency event would occur, most likely a 

transfer of funds will be necessary to increase the hours to manage such an event. 

 

 Health & Human Services 

 Comprehensive Community Services (CCS) program is being implemented as a 

more efficient and effective way to handle clients, as well as to create another 

revenue source to serve the citizens. 

 Clinic Services - outreach and support services through Friendship Connection 

will include a course on Wellness and Recovery Management, which will be 

billable as a Medicaid benefit through CCS.   

 The department is also exploring Medicaid Certification for emergency mental 

health services; ideally securing federal dollars for stabilization and alternatives to 

inpatient care. 

 Reduced revenue from the state continues to put demand on the ability to fund 

programs and services.  This has contributed to the need to eliminate positions in 

the budget process; the department has been successful in eliminating positions 

through attrition vs. layoff.  

 The Department is using staff resources across the agency vs. assignment to 

individual units, in an effort create increases in efficiency and effectiveness of 

programs. 

 The Department is developing a “collaborative systems of care” model to enhance 

internal efficiencies through expanded teaming of cases.  Also expanding and 
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enhancing community stakeholder collaborations in an effort create increases in 

efficiency and effectiveness of programs for clients/families. 

 Progress will continue on the implementation of an Aging and Disability 

Resource Center (ADRC) projected for 2011 and moving to a Family Care 

Organization. 

 

Highway 

 The final piece of CTH J reconstruction (6
th

 Court to CTH G) is included in the 

budget.  

 There are no overlays planned due to budget constraints. 

 The County will continue to maintain current reduced level of winter maintenance 

due to budget constraints. 

 Minimal seal coating is included in the budget due to budget constraints and 

rising oil costs.  

 The overall county road maintenance repair schedule will be delayed; including 

construction and/or replacement of roads and bridges, overlays, seal coating and 

shoulder projects due to the budget constraints.  

 Minimal equipment replacement is scheduled in 2010 out of the machinery fund.  

Other equipment replacement is being postponed due to budget constraints.   

 

            Land and Water 

 The State budget had dollars restored that allowed for maintenance of the DATCP 

staffing grants which allowed the county to avoid any reduction in staff for this 

budget. 

 The State budget allocated $150,000 for a Petenwell & Castle Rock water quality 

study.  While the money will not come directly to the county it is certainly a 

positive start to address the water quality on those lakes. 

 The county has acquired an additional $100,000 in a lake protection grant and 

$30,000 for assistance to install riparian buffers. 

 

Law Enforcement 

 The purchase of a new truck for the Recreation Officer is included in the budget 

and is funded by grant dollars.  The used truck will be cascaded to the Land and 

Water Department. 

 The budget includes the continued leasing of department vehicles. 

 There are funds included for soundproofing for various offices in the department.   

 

MIS  

 Due to budget constraints, the MIS Department has adjusted the hardware refresh 

cycle, the number of desktop units being replaced has been cut by 40%.  Core 

infrastructure replacement and maintenance has stayed intact in the proposed 

budget. 

 Even though demands for service have and will continue to increase due to ever 

changing technology, staffing levels have remained unchanged since 2006. 

  

Parks & Recreation 

 New trucks used by the Castle Rock and Petenwell Parks are included in the 2010 

budget with increased fees paying for these capital expenditures.  
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 Additional dollars are allocated to complete repairs to the septic system and seal 

coating at Petenwell Park and will cover a portion of a retaining wall replacement.  

 

Planning & Zoning 

 As discussed above, the addition of a third building inspector, though approved 

no funding is allocated to fill the position in 2010.  Should the building industry 

improve and greater revenues are realized the County Board will consider action 

to fill this position. 

 Comm 83 has directed an unfunded mandate to counties to complete a sanitary 

inventory by October 1, 2011 

 Due to the stagnant growth in the economy, building permit revenues continue to 

be reduced from the budgeted 2008 and 2009 levels. 

 

Solid Waste 

 The accounting for the Solid Waste department is changed to an enterprise fund in 

the 2010 budget; thereby creating several new cost centers in the accounting 

structure than seen in prior years.  

 Increasing customer base is making it necessary for increased capital equipment 

such as dumpsters, roll-offs and garbage trucks. 

 The County continues to explore cell expansion at the landfill for waste disposal. 

 A notice will be placed in this year’s tax bills informing property owners that next 

year delinquent bills for solid waste may be placed on the tax bill.  

 

 

The 2010 Adams County Budget attempts to provide a balance of effective, efficient and 

responsive local government services as reasonably as possible.  County committees and staff 

have been diligent in their review and analysis of budgets.  Departments and committees 

continue to be in communication with each other and other entities to explore collaborative and 

cooperative initiatives that may be considered for further efficiency and effectiveness in 

delivering services in Adams County.  

 

If you have specific questions on a budget, please contact the Administrative Coordinator or the 

Department Head of the specific budget.  Dates have been setup for the Administrative 

Coordinator/ Director of Finance to be available on November 9
th

 from 3:00 p.m. to 4:00 p.m. 

and on November 12
th

 from 2:00 p.m. to 3:00 p.m. to review any questions and/or the format of 

the budget.  

 

Respectfully, 

 

Barbara A Petkovsek 

 

Barbara A. Petkovsek 

Administrative Coordinator/Director of Finance 

October 2009 
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2009

ADOPTED

BUDGET

2010

PROPOSED

BUDGET

PERCENT

CHANGE

4,758,190 4,818,384 1.27%
5,806,825 5,759,761 -0.81%
9,231,552 9,193,127 -0.42%
9,333,775 9,477,723 1.54%
1,848,107 1,845,264 -0.15%
1,686,364 2,083,980 23.58%
1,789,157 345,115 -80.71%
2,238,935 2,369,288 5.82%

771,374 752,376 -2.46%
37,464,279 36,645,018 -2.19%

16,741,638 17,154,920 2.47%
1,422,464 1,430,954 0.60%
8,085,756 7,718,660 -4.54%

250,753 200,000 -20.24%
160,209 160,000 -0.13%

4,579,073 5,663,319 23.68%
2,019,221 2,099,897 4.00%
1,713,112 499,600 -70.84%

632,524 592,470 -6.33%
1,859,529 1,125,198 -39.49%

37,464,279 36,645,018 -2.19%

GENERAL

FUND

SPECIAL

REVENUES

DEBT

SERVICE

ENTERPRISE

FUND * TOTAL
BUDGETED EXPENSES 15,724,844 9,049,162 2,929,288 8,941,724 36,645,018
BUDGETED REVENUES 4,736,638 7,172,903 1,215,192 5,240,167 18,364,900
LEVY 9,923,008 1,876,259 1,654,096 3,701,557 17,154,920
FUND BALANCES APPLIED 1,065,198 0 60,000 0 1,125,198

1/1/2009 12/31/2009
GOVERNMENTAL FUNDS

RESTRICTED 28,714,648 29,464,649
UNRESTRICTED 8,749,938 6,046,938

PROPRIETARY FUNDS
RESTRICTED/UNRESTRICTED 7,564,576 10,167,576

CHANGE

INCREASE/

(DECREASE)
2006 13,531,737 2005 6.618409 -0.021214 2005 2,044,560,500 102,709,800
2007 14,322,848 2006 6.041284 -0.577125 2006 2,370,828,600 326,268,100
2008 15,514,539 2007 5.700061 -0.341223 2007 2,721,819,700 350,991,100
2009 16,741,638 2008 5.961482 0.261421 2008 2,808,301,400 86,481,700
2010 17,154,920 2009 6.112194 0.150712 2009 2,806,671,300 (1,630,100)

ADAMS COUNTY, WISCONSIN
2010 PROPOSED BUDGET

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN, in accordance with the provisions of §65.90 of the Wisconsin Statutes, that a Public Hearing on the Proposed Budget for Adams

County for the year 2010, will be held at the County Board Room in the Adams County Courthouse on Tuesday, November 17, 2009 at 9:30 a.m. All interested

citizens will have the opportunity to give written and/or oral comment. Notice is hereby given that a complete and itemized copy of this budget is on file and open for

public inspection in the Office of the County Clerk, Administrative Coordinator/Director of Finance and the Adams County Community Center.

Dated this 23rd day of October, 2009

EXPENDITURES

GENERAL GOVERNMENT
PUBLIC SAFETY
PUBLIC WORKS
HEALTH & HUMAN SERVICES
CULTURE, RECREATION & EDUCATION
CONSERVATION & DEVELOPMENT
CAPITAL OUTLAYS
DEBT SERVICE
OTHER FINANCING USES

TOTAL EXPENDITURES

REVENUES
TAXES (LEVY)
TAXES (OTHER)
INTERGOVERNMENTAL REVENUES
LICENSES AND PERMITS
FINES, FORFEITURES AND PENALTIES
PUBLIC CHARGES FOR SERVICES
INTERGOVERNMENTAL CHARGES
MISCELLANEOUS REVENUE
OTHER FINANCING SOURCES
FUND BALANCE APPLIED

TOTAL REVENUES

DISCONTINUED ACTIVITIES OR FUNCTIONS FROM BUDGET: Hours of service may be adjusted to meet budget constraints.

* Solid Waste accounting was converted to an Enterprise fund in the 2010 budget (previously accounted for as a special revenue fund).

RESPECTFULLY SUBMITTED BY:

FINANCE COMMITTEE: John West, Chair; Joyce Kirsenlohr; Karl Klingforth; Al Sebastiani; Bev Ward

Barbara A. Petkovsek, Administrative Coordinator/Director of Finance

GOVERNMENTAL & PROPRIETARY FUND - 2010 PROPOSED BUDGET

ESTIMATED FUND BALANCES

TAX LEVY TAX RATE EQUALIZED VALUE

NEW ACTIVITIES OR FUNCTIONS INCLUDED IN THE BUDGET: In accordance with the County's re-organization of the existing Corporation

Counsel/Personnel Department there is included in the 2010 budget a separate Personnel Department.
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ADAMS COUNTY GOVERNMENT

2010 PROPOSED BUDGET

FUND BALANCES APPLIED - DETAIL

2010 FUND

BALANCE

APPLIED

CLERK OF COURT

ST AID CIRCUIT COURT/COMMUNITY SERVICE 18,916

100 R 02 49300 000 000 18,916

LAND INFORMATION

LAND INFORMATION 23,265

100 R 17 49300 000 000 23,265

SHERIFF

COMMISSARY 15,000

PROJECT LIFESAVER 4,000

K9 900

100 R 18 49300 000 000 19,900

EMERGENCY MANAGEMENT

SARA 10,455

HAZMAT 70,517

100 R 19 49300 000 000 80,972

MIS

MIS 45,000

100 R 20 49300 000 000 45,000

UW EXTENSION

SPECIAL PROJECTS 13,150

CLEAN SWEEP 15,000

100 R 42 49300 000 000 28,150

LAND & WATER CONSERVATION

LAKE PROTECTION - ARROWHEAD (PRJ. 602) 35,897.00

LAKE PROTECTION - BIG ROCHE A CRI (PRJ. 603) 90,750.00

LAKE PROTECTION - CAMELOT (PRJ. 604) 70,966.00

LAKE PROTECTION - PEPPERMILL (PRJ. 605) 29,254.00

LAKE PROTECTION - PETENWELL (PRJ. 606) 9,801.00

100 R 44 49300 000 XXX 236,668

PLANNING & ZONING

HYDROGRAPH METHOD 7,900

100 R 45 49300 000 000 7,900

GENERAL FUND

NON-LAPSING/

CARRYOVER/

CONTINUING APPROPRIATION ACCOUNT
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ADAMS COUNTY GOVERNMENT

2010 PROPOSED BUDGET

FUND BALANCES APPLIED - DETAIL

2010 FUND

BALANCE

APPLIED

NON-LAPSING/

CARRYOVER/

CONTINUING APPROPRIATION ACCOUNT

COUNTY DAMS

EASON DAM 450,000

100 R 47 49300 000 000 450,000

NATURAL RESOURCES

NATURAL RESOURCES 53,427

100 R 48 49300 000 000 53,427

MISCELLANEOUS

RECORDS RETENTION 1,000

100 R 73 49300 000 000 1,000

CONTINGENCY FUND

CONTINGENCY FUND 100,000

100 R 75 49300 000 000 100,000

TOTAL GENERAL FUND - FUND BALANCE APPLIED 1,065,198

DEBT SERVICE

SALES TAX 60,000

300 R 70 49300 000 000 60,000

TOTAL DEBT SERVICE - FUND BALANCE APPLIED 60,000

DEBT SERVICE
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Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 0.00 0.00 0.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 0.00 0.00 0.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $0.00 $0.00 $0.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 0.00 0.00 0.00

Operations (Obj #300-799) 9,235.98 132,524.00 0.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $9,235.98 $132,524.00 $0.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) (629,652.91) (626,365.00) (660,000.00)

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 138,888.89 258,889.00 100,000.00

Other (Acct. #49000-49999) 500,000.00 500,000.00 560,000.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $9,235.98 $132,524.00 $0.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

00 - OTHER MISCELLANEOUS

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES
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Department/Program Description:

Products & Services:

Account #(s):

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 39,965.00 60,000.00 52,000.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 2,919.71 4,590.00 3,978.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $42,884.71 $64,590.00 $55,978.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 42,884.71 64,590.00 55,978.00

Operations (Obj #300-799) 29,946.17 57,050.00 53,300.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $72,830.88 $121,640.00 $109,278.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 72,830.88 121,640.00 109,278.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 0.00 0.00 0.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:

$72,830.88 $121,640.00 $109,278.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

01 - COUNTY BOARD

To provide state and federal mandated service and to provide county

services as approved by the County Board.

51100
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 8.0 8.0 8.0

Part Time FTE: 0.4 0.4 0.4

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 205,605.82 280,221.00 295,067.00

Overtime (Obj #120) 329.73 1,500.00 788.00

FICA & Retirement (Obj # 210-211) 38,487.09 55,558.00 58,476.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 88,801.02 118,552.00 135,682.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $333,223.66 $455,831.00 $490,013.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 333,223.66 455,831.00 490,013.00

Operations (Obj #300-799) 91,993.44 121,265.00 123,950.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $425,217.10 $577,096.00 $613,963.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 142,255.62 42,209.00 203,856.00

Federal/State (Acct #41150-43999) 52,275.00 52,275.00 52,275.00

Local (Acct. #44400-48999) 230,686.48 398,806.00 338,916.00

Other (Acct. #49000-49999) 0.00 83,806.00 18,916.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $425,217.10 $577,096.00 $613,963.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES

HUMAN RESOURCES:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

02 - CLERK OF CIRCUIT COURT

Court Management pursuant to Wisconsin State Statutes. Extension

of the Court to assist in the enforcement of Court Orders. Court

Appointed Counsel, Court Commissioners, Jury Management, etc.

43511, 43560, 45120, 46139, 46140, 46142, 49300, 51210, 51220,

51240, 51270, 51340
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

02 - CLERK OF CIRCUIT COURT

The continuation of scanning documents allowing document destruction will be done as time permits with current

staff and other program employees, with no additional funds expended.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

2009 Significant Accomplishments:
1. Management of accounts receivable through payment plans and various collection tools have increased revenues

over last year.

2. Community Service Program has shown record numbers for participants and accounts satisfied through hours

performed.

3. The continued maintenance and management of increased filings in all case types in reaction to the economic

climate.

4. With the help of a CESA 5 employee whose wage was paid through a stimulus project, we began scanning closed

misdemeanor cases to allow for destruction of documents. This is being done to conserve very limited storage space,

hoping to avoid the expense of expansion.

5. We offer passport applicants the option of having their picture taken in-house. This is a convenience to the public

2010 Goals:
We will be continuing the scanning project to permit document destruction and expanding to other case types. By the

first of the year, we anticipate having the ability to implement e-filing of all small claims cases.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 3.0 3.0 3.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 56,002.22 77,918.00 81,111.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 10,667.76 15,311.00 16,425.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 24,234.66 32,263.00 37,033.00
TOTAL SALARIES & BENEFITS:

(Should equal Wages & Benefits W/S) $90,904.64 $125,492.00 $134,569.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 90,904.64 125,492.00 134,569.00

Operations (Obj #300-799) 23,027.16 28,113.00 31,463.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:

(Should equal Exp. Budget W/S) $113,931.80 $153,605.00 $166,032.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 102,189.17 138,355.00 150,782.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 11,742.63 15,250.00 15,250.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:

(Should equal Rev. Budget W/S) $113,931.80 $153,605.00 $166,032.00

HUMAN RESOURCES:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

03 - CIRCUIT COURT

See Attached.

46148, 46150, 46151, 51230, & 51250

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

03 - CIRCUIT COURT

1. The installation of Sound and Digital Audio Recording Systems within Courtroom B.

2. The installation of Video Conferencing System in the Courtroom A and the Jail.

3. Financial accounting moved completely to the Circuit Court Automated Program Financial which will continue to

improve the enforcement of Court Ordered collections/reimbursements and will provide better accountability and

security of funds.

4. The continued efforts in working towards meeting the standard set forth by SCR 70.38 and 70.39 for circuit court

security and/or facility improvement

1. Work towards increasing public understanding of our judicial system.

2. Work toward the development of programs that join the community and the legal system. (Teen Drug Court,

Juvenile Justice Compliance Program)

3. Continue working to provide services and the opportunity for effective participation in the legal system for pro se

(self represented) litigants.

4. Work towards improving communication within the juvenile justice system among justice system professionals,

parents, and juveniles.

5. Work towards improving the responsiveness of juvenile justice system to deal with offenders swiftly, effectively,

and creatively.

6. Increase public awareness of probate procedures and services provided to the public.

7. Work towards improving the enforcement of Court orders thus increasing collection of reimbursements and

revenue.

8. Continue working towards meeting the standard set forth by Supreme Court Rules 70.38 and 70.39 for circuit court

security and/or facility improvement. (Projects associated in accomplishing this include regular use of video

conferencing system, training of staff, and regular audit of security issues.)

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

Juvenile Justice Compliance Program - Grant monies available for implementation of programs for teens that would

work with the court toward juvenile compliance of court orders.

Child Advocate Program - CHIPS - $100.00

2010 Goals:

2009 Significant Accomplishments:

None.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None.
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2010 BUDGET 

CIRCUIT COURT – PRODUCTS & SERVICES 

   

 

The Adams County Circuit Court shall protect individual's rights, privileges and liberties, to maintain the 

rule of law, and to provide a forum for the resolution of disputes that is fair, accessible, independent 

and effective. It is the responsibility of the Circuit Court to fulfill this mission here in Adams County. 

    The Circuit Court has original jurisdiction in all civil and criminal matters written within the state, 

including probate, juvenile, and traffic matters, as well as civil and criminal jury trials. 

    Consistent with protecting the rights of and ensuring due process for individuals involved in the justice 

system, it is the mission of the Adams  County Juvenile Court, through its actions, policies, and decisions, 

to:  

• Promote the protection and safety of the public from the delinquent acts of juveniles and promote the 

protection and safety of children from the abusive and neglectful acts of adults or other children.  

• Promote the responsible growth of children and families by holding them accountable for their 

behavior.  

• Promote the involvement of children and families in programs and/or services that enhance the 

development of skills and competencies toward self-sufficiency and minimize the likelihood of the need 

for further court or system intervention and control.  

• Address the needs of victims through appropriate access to information, restitution, restoration, and 

assistance.  

     Further, the Adams County Juvenile Court will be an advocate for the development of community 

resources, programs, and policies that can best promote the prevention of problems with children and 

families and best promote the involvement of others, including children, to ensure that children become 

successful citizens contributing to the safety and well-being of the community.  

     The Register in Probate is to provide the circuit court, attorneys and general public with courteous, 

professional and proficient services that facilitate proceedings for administration of decedent’s estates, 

testamentary trusts, guardianships, protective placements, civil mental health commitment proceedings 

and other related proceedings in the Circuit Court.      

     It is the duty of the Register in Probate to maintain all documents filed, keep a court record of every 

proceeding and review all court documents for approval.  The court record is a complete index or brief 

history of each proceeding from beginning to final disposition.   

     The Register in Probate records all documents and proceedings of the court and keeps a record, in 

full, of all wills admitted to probate and those filed for safekeeping as well as all letters issued and all 

judgments rendered along with collecting all fees required by Statute.    

     Administrative duties include the maintenance of proceedings under the adoptions of adults and 

minors, guardianship of minors and incompetents and the accounting thereof, the supervision of monies 

invested for trusts and minor guardianships, and proceedings of the mentally ill. 
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 0.0 0.0 0.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 0.00 0.00 0.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 0.00 0.00 0.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:

(Should equal Wages & Benefits W/S) $0.00 $0.00 $0.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 0.00 0.00 0.00

Operations (Obj #300-799) 26,248.88 34,932.00 35,974.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:

(Should equal Exp. Budget W/S) $26,248.88 $34,932.00 $35,974.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 23,043.88 30,688.00 31,603.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 3,205.00 4,244.00 4,371.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:

(Should equal Rev. Budget W/S) $26,248.88 $34,932.00 $35,974.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

04 - FAMILY COURT COMMISSIONER

Family Court & Court Commissioner Services

46138, 51260, & 51280

SALARIES & FRINGE BENEFITS

HUMAN RESOURCES:

EXPENDITURES

REVENUES

ADAMS COUNTY Page 50 2010 BUDGET



2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

2010 Goals:

Continue to provide statutorily mandated family court services.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

None.

None.

2009 Significant Accomplishments:

None.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None.

None.

ADAMS COUNTY Page 51 2010 BUDGET
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 0.0 0.0 0.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 17,544.47 24,720.00 24,720.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 1,299.56 1,235.00 1,891.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $18,844.03 $25,955.00 $26,611.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 18,844.03 25,955.00 26,611.00

Operations (Obj #300-799) 13,844.42 20,425.00 20,825.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $32,688.45 $46,380.00 $47,436.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 20,623.45 26,380.00 27,436.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 12,065.00 20,000.00 20,000.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $32,688.45 $46,380.00 $47,436.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

05 - CORONER

46171 & 51290

HUMAN RESOURCES:

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 5.0 5.0 5.0

Part Time FTE: 1.0 1.0 1.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 105,237.99 143,292.00 146,626.00

Overtime (Obj #120) 1,598.70 8,000.00 3,000.00

FICA & Retirement (Obj # 210-211) 20,200.36 29,513.00 30,281.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 40,260.42 64,600.00 62,249.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $167,297.47 $245,405.00 $242,156.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 167,297.47 245,405.00 242,156.00

Operations (Obj #300-799) 10,724.12 19,780.00 17,809.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $178,021.59 $265,185.00 $259,965.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

06 - DISTRICT ATTORNEY

43510, 46170, 46175, & 51310

To pursue justice through the fair and ethical prosecutions of

criminal offenders, to seek justice for victims of crime; to

create a safer community through positive partnerships with

law enforcement and other community members, and to earn

and hold the trust and respect of the citizens that we are

privileged and honored to serve.

HUMAN RESOURCES:

SALARIES & FRINGE BENEFITS

EXPENDITURES
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

06 - DISTRICT ATTORNEY

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 159,384.62 235,635.00 230,415.00

Federal/State (Acct #41150-43999) 16,703.67 27,450.00 27,450.00

Local (Acct. #44400-48999) 1,933.30 2,100.00 2,100.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $178,021.59 $265,185.00 $259,965.00

Fight crime.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

2010 Goals:

REVENUES

2009 Significant Accomplishments:

Fight crime.

None.

None.

Storage Room Project - shelving units - approximately $5,000.00 per wall (total of two walls)

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 3.0 3.0 2.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 120,955.46 174,960.00 136,400.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 23,821.67 32,711.00 27,621.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 27,984.03 37,385.00 24,204.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $172,761.16 $245,056.00 $188,225.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 172,761.16 245,056.00 188,225.00

Operations (Obj #300-799) 10,862.03 75,140.00 21,800.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $183,623.19 $320,196.00 $210,025.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

07 - CORPORATION COUNSEL

Counsel and advise the County Board, all departments, agencies and

commissions with legal advice, counsel and representation.

51110 & 51320

HUMAN RESOURCES:
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

07 - CORPORATION COUNSEL

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 183,623.19 320,196.00 210,025.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 0.00 0.00 0.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $183,623.19 $320,196.00 $210,025.00

Proposed split of Corporation Counsel and Personnel duties per County Board Resolution.
Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

1. Effectively and efficiently carry out the duties and responsibilities of Corporation Counsel.

2. Continue efforts to deliver all legal work to County Departments, Board/Committees, etc., in an increased timely

fashion.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

2010 Goals:

REVENUES

2009 Significant Accomplishments:
1. Settled three (3) collective bargaining agreements.

2. Significantly decreased outside legal counsel.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 4.0 4.0 4.0

Part Time FTE: 0.0 0.0 4.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 95,694.09 140,056.00 145,302.00

Overtime (Obj #120) 763.25 1,500.00 1,000.00

FICA & Retirement (Obj # 210-211) 18,331.15 27,696.00 29,513.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 32,503.34 47,620.00 54,541.00
TOTAL SALARIES & BENEFITS:

(Should equal Wages & Benefits W/S) $147,291.83 $216,872.00 $230,356.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 147,291.83 216,872.00 230,356.00

Operations (Obj #300-799) 25,614.66 39,136.00 41,127.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:

(Should equal Exp. Budget W/S) $172,906.49 $256,008.00 $271,483.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

HUMAN RESOURCES:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

08 - CHILD SUPPORT

Paternity Establishment, Court Order Establishment, Collection of

Current Support, Collection of Past-due Support. Involves locating

absent parents, genetic testing, preparation of pleadings/court orders,

establishment of orders for paternity, child support and medical

support. Early intervention on arrearage cases, review and adjustment

of current support orders, referrals of criminal non-support to District

Attorney, contempt proceedings for non-compliance of court orders,

paternity interviews. Interstate initiate to other states, and respond to

requests from other states. Oversight and adjustments to child support

payment financials. General case management. Meeting Federal

timelines. Meeting/exceeding performance standards. Staying current

with changes to Federal regulations, State statutes and Bureau of Child

Support policy.

43560, 46141, 46144, 46145, 46147, 51330, 51335
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

08 - CHILD SUPPORT

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 12,929.84 (7,709.00) (28,520.00)

Federal/State (Acct #41150-43999) 155,062.58 256,767.00 293,203.00

Local (Acct. #44400-48999) 4,914.07 6,950.00 6,800.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:

(Should equal Rev. Budget W/S) $172,906.49 $256,008.00 $271,483.00

None.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None.

1. Use all available means to access ARRA funding for CSA projects.

2. Bring up-to-speed scanning project to improve efficiency and address file storage needs.

3. Increase prosecution of criminal non-support cases.

4. Increase enrollment of children in cases where private or employer provided health insurance may be available.

5. Address space needs for case child support specialist staff.

6. Continue to provide great customer service and maintain excellent performance.

7. Continue to work with the Adams County Coordinated Response (CCR) team to assist with issues of domestic

violence and sexual assault by raising awareness of how those issues impact economic support services and child

support.

8. Continue to work with Hope House, law enforcement and the Distract Attorney when the agency becomes aware of

cases that involve domestic violence and/or sexual assault within the bounds of confidentiality restrictions.

9. Continue to make sure that individuals personal information is highly protected in cases where domestic abuse or

sexual assault is a factor.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

None.

As a Federally mandated program, we must continue to meet ever changing Federal regulations, State statute changes

and changes in policy from the Wisconsin Bureau of Child Support.

2010 Goals:

REVENUES

2009 Significant Accomplishments:

1. Expedited process for revue and adjust during economic downturn.

2. Developed and proceeded with program in the high school to inform and educate teens about the child support

system.

3. Completed review and brought into compliance all orders for reimbursement of birthing expenses due to

Federal/State policy changes in 2008.

4. Brought ability to scan paper documents into existing County indexing system to the CSA which will interface with

the KIDS system.

5. Continued to provide great customer service and maintained excellent performance.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 3 3 3

Part Time FTE: 1 1 1

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 86,256.68 130,643.00 137,136.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 16,849.70 25,888.00 27,884.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 24,867.28 38,629.00 44,128.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $127,973.66 $195,160.00 $209,148.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 127,973.66 195,160.00 209,148.00

Operations (Obj #300-799) 24,339.01 73,605.00 59,287.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $152,312.67 $268,765.00 $268,435.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

09 - COUNTY CLERK

Administrative/Internal/ External Customers, Election Management,

Record Keeping, issuance of license, oath of offices

46100, 46104, & 51420

HUMAN RESOURCES:
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2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 131,700.13 260,265.00 256,435.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 20,612.54 8,500.00 12,000.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $152,312.67 $268,765.00 $268,435.00

Explored full service DMV, have contract approved, currently coordinating training to implement

None

Continuation of lease payment on copy machine

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None

1. Implementation of full service DMV

2. Implementation of DNR vehicle registration to include ATV-boat-snowmobile

3. Seek/research possible grants

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

2010 Goals:

REVENUES

2009 Significant Accomplishments:
1. Contract filing index up to date

2. Acceptance of credit cards

3. Deputy SVRS election management training

4. Additional completion of 13 SVRS training session

5. New directory updated & distributed

6. 2008 proceedings book completed
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 3.0 3.0 2.0

Part Time FTE: 0.0 0.0 0.5

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 69,468.04 115,355.00 104,854.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 12,542.70 22,871.00 21,088.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 24,263.28 48,538.00 37,080.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $106,274.02 $186,764.00 $163,022.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 106,274.02 186,764.00 163,022.00

Operations (Obj #300-799) + #216 592,630.70 577,467.00 418,932.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $698,904.72 $764,231.00 $581,954.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

HUMAN RESOURCES:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

10 - COUNTY TREASURER

Tax collections for postponed taxes between Feb 1 & July 31st,

delinquent taxes all year. This included mailing out delinquent

notices quarterly. Cash receipting of all monies received by the

county. Reconcile general and payroll bank accounts. Handling of

all Property & Liability insurance policies and claims. Process tax

deed foreclosures yearly.

41150, 41222, 41810, 41820, 46120, 48100, 48350, 51520, 51910 &

51960
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

10 - COUNTY TREASURER

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 292,739.24 (145,769.00) (28,046.00)

Federal/State (Acct #41150-43999) 288,513.90 370,000.00 370,000.00

Local (Acct. #44400-48999) 117,651.58 540,000.00 240,000.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $698,904.72 $764,231.00 $581,954.00

None

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None

1. Delinquencies - Continue to do tax foreclosures on delinquencies.

2. Work with taxpayers for making payments on delinquent taxes.

3. Encourage municipalities to use services I provide to increase fee income.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
To get all municipalities to use folding/stuffing service for tax bills. This will increase fee income.

1. Will change the tax bill to a 3 part bill.

2. Will no longer send out June reminder notices. Savings of approximately $5,000 in postage/envelopes/paper/ink

cartridge.

2010 Goals:

REVENUES

2009 Significant Accomplishments:
1. Tax information with paid tax amount and delinquencies now are on the website.

2. Increased the municipalities using our folding/stuffing service for tax bills.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 5.0 5.0 5.0

Part Time FTE: 0.5 0.5 0.5

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 115,981.47 161,929.00 168,590.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 22,371.84 31,820.00 34,139.00
Health Insurance, Life Insurance & EAP
(Obj # 214-215) 48,467.96 64,567.00 74,058.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $186,821.27 $258,316.00 $276,787.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 186,821.27 258,316.00 276,787.00

Operations (Obj #300-799) 289,209.98 517,788.00 474,249.00

Capital Outlay (Obj #800-998) 0.00 15,000.00 33,500.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $476,031.25 $791,104.00 $784,536.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 470,286.25 788,604.00 780,536.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 5,745.00 2,500.00 4,000.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $476,031.25 $791,104.00 $784,536.00

EXPENDITURES

REVENUES

HUMAN RESOURCES:

SALARIES & FRINGE BENEFITS

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

12 - COURTHOUSE / MAINTENANCE

To maintain Courthouse infrastructure, HVAC systems and physical
properties. To ensure clean and healthy environment for employees
and citizens ensuring to maintenance of grounds for safety and
appearance. To assist outlying facilities with maintenance needs to the

48200, 48201, 48300, 48370, 48400, 51610, 51620, 51630, 51635,
51680, & 55460
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

12 - COURTHOUSE / MAINTENANCE

2009 Significant Accomplishments:
1. Installation of aluminum fascia on Community Center Building
2. Installation of split system A/C unit in POD Control
3. Installation of new down spouts on Courthouse
4. Re-carpeting of Clerk of Court's office
5. Parking Lot paving due to sidewalk construction

1. Continue carpet replacement and painting where needed
2. Repair of rubber roofs on annex
3. Exterior sign at Community Center

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

Possible elimination of Contractor to complete lawn care services ($8,000.00)

2010 Goals:

1. Routine carpet replacement schedule
2. Re-pave parking lots as necessary
3. Painting of law enforcement center
4. Replacement of maintenance vehicle and tractor/sweeper/snowblower

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

1. Scheduled carpet replacement.
2. Repair of rubber roofs on annex portion of Courthouse
3. Exterior sign for Community Center
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 3.0 3.0 3.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 8/31/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 91,279.31 115,355.00 118,350.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 16,220.73 22,871.00 24,073.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 16,802.59 28,745.00 25,674.00
TOTAL SALARIES & BENEFITS:

(Should equal Wages & Benefits W/S) $124,302.63 $166,971.00 $168,097.00

Actual thru 8/31/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 124,302.63 166,971.00 168,097.00

Operations (Obj #300-799) 2,997.41 6,820.00 6,170.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:

(Should equal Exp. Budget W/S) $127,300.04 $173,791.00 $174,267.00

HUMAN RESOURCES:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

13 - REGISTER OF DEEDS

The purpose of the Adams County Register of Deeds Office (ROD) is to
provide official record keeping for all real estate, personal property and vital

statistics for Adams County and to provide a convenient and public place
where documents can be filed and/or recorded per Wisconsin Statutes.
Cooperation with various professional groups and individuals is viewed as
an important aspect of this mission as is the continuation of automation,
statutory changes and performance evaluations

46130, 46152, 51710, & 51740

SALARIES & FRINGE BENEFITS

EXPENDITURES
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

13 - REGISTER OF DEEDS

Actual thru 8/31/09 Budget 2009 Budget 2010

Levy (Acct #41110) 6,691.68 (16,209.00) (5,733.00)

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 120,608.36 190,000.00 180,000.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:

(Should equal Rev. Budget W/S) $127,300.04 $173,791.00 $174,267.00

1. With the retirement of 35+ year employee at the beginning of 2009, it created a challenge to fill the position and

train an employee. While it will take several years to get to the level of service and speed that we had previously, the

progress in the employee has been moving along as expected.

2. This challenge also prompted me to create additional training materials and update the office handbook which

explains procedures, policies and workflow.

With the current economic crisis, we will strive to maintain a level of service that offers customers basic services

and enhance online services for self-help. As is the historical trend during tough times, customers depend more upon

county services.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
1. Vital Records - addition of Domestic Partnership and Domestic Partnership Termination documents filed within

our office (state mandated) - staff time required to file these will depend upon how many we receive. Initial training

and office set up to include in receipting, application process and filing is the most time consuming.

2. Also in 2010, we will be required to complete additional information online for vital records application. Use of

state online system to issue vital records is expected to begin in late 2010.

Due to the requirement to collect sales tax on plat books and the fact that this service is also provided by the

Treasurers office across the hall from us and several private businesses throughout Adams County, we will not be

selling the Adams County Platbook published by the Adams County 4-H Leaders Association. Adams County did

not receive any revenue from this source.

2010 Goals:

REVENUES

2009 Significant Accomplishments:

Review indexing system to upgrade technology and enhanced use for e-recording.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None at this time
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 0.0 0.0 0.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 0.00 0.00 0.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 0.00 0.00 0.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:

(Should equal Wages & Benefits W/S) $0.00 $0.00 $0.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 0.00 0.00 0.00

Operations (Obj #300-799) 19,941.08 26,000.00 26,000.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:

(Should equal Exp. Budget W/S) $19,941.08 $26,000.00 $26,000.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 19,941.08 26,000.00 26,000.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 0.00 0.00 0.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:

(Should equal Rev. Budget W/S) $19,941.08 $26,000.00 $26,000.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

14 - SURVEYOR

County Surveyor.

51720

HUMAN RESOURCES:
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 1.0 1.0 1.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 22,833.44 31,025.00 33,170.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 4,390.96 6,096.00 6,716.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 12,111.39 16,156.00 18,508.00
TOTAL SALARIES & BENEFITS:

(Should equal Wages & Benefits W/S) $39,335.79 $53,277.00 $58,394.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 39,335.79 53,277.00 58,394.00

Operations (Obj #300-799) 1,609.66 4,677.00 4,510.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:

(Should equal Exp. Budget W/S) $40,945.45 $57,954.00 $62,904.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

HUMAN RESOURCES:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

15 - REAL PROPERTY LISTER

Maintain real property land ownership records from record

documents in the office of the Register of Deeds. Serve as

coordinator between Adams County and taxation districts for

assessment and taxation purposes.

46122, 51200, 51530 & 51730

ADAMS COUNTY Page 99 2010 BUDGET



Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

15 - REAL PROPERTY LISTER

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 39,356.66 53,954.00 59,904.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 1,588.79 4,000.00 3,000.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:

(Should equal Rev. Budget W/S) $40,945.45 $57,954.00 $62,904.00

None

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None

Continue the current policy.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

None

None

2010 Goals:

REVENUES

2009 Significant Accomplishments:

1. All Real Estate data continues to be filed electronically.

2. Data is currently available on the website for title searches etc.

ADAMS COUNTY Page 100 2010 BUDGET
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 0.0 0.0 0.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 0.00 0.00 0.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 0.00 0.00 0.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:

(Should equal Wages & Benefits W/S) $0.00 $0.00 $0.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 0.00 0.00 0.00

Operations (Obj #300-799) 9,628.46 40,800.00 60,080.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:

(Should equal Exp. Budget W/S) $9,628.46 $40,800.00 $60,080.00

HUMAN RESOURCES:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

17 - LAND INFORMATION

Statutory: To provide for the modernization of land records in

Adams County

43540, 43541, 46131, 46132, 46133, 40300 & 56420

SALARIES & FRINGE BENEFITS

EXPENDITURES
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

17 - LAND INFORMATION

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) (36,885.54) 0.00 0.00

Federal/State (Acct #41150-43999) 15,564.00 300.00 300.00

Local (Acct. #44400-48999) 30,950.00 40,500.00 36,515.00

Other (Acct. #49000-49999) 0.00 0.00 23,265.00
TOTAL REVENUES:

(Should equal Rev. Budget W/S) $9,628.46 $40,800.00 $60,080.00

The economy also adversely affects the land records program as the funds come from a portion of the recording fees.

Also with the absence of the GIS Tech, it has been challenging to keep up with the needs of various departments

while keeping our basic parcel layer intact. The economy and lack of an onsite person has contributed to the lack of

sales of datasets. It is anticipated that with the new GIS Specialist starting in August, we will again be able to

market Adams County datasets and GIS services to bring in more revenue.

1. We continue to strive to provide a subscription site to the public. Currently, we have 10 identified "testers" to

determine if the site meets the needs of various users.

2. We will also be participating in an aerial photography consortium with about 40 other counties to update our

photography since 2005.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Subscription services for enhanced parcel map viewing

None identified

2010 Goals:

REVENUES

2009 Significant Accomplishments:

Research and solicit for an updated land records applications for various county offices and GIS compatibility

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 59.0 60.0 59.0

Part Time FTE: 3.0 1.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 1,878,783.25 2,742,109.00 2,776,332.00

Overtime (Obj #120) 192,590.99 400,687.00 387,200.00

FICA & Retirement (Obj # 210-211) 429,900.06 669,511.00 692,120.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 490,523.45 664,804.00 757,579.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $2,991,797.75 $4,477,111.00 $4,613,231.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 2,991,797.75 4,477,111.00 4,613,231.00

Operations (Obj #300-799) 569,281.39 1,075,158.00 977,300.00

Capital Outlay (Obj #800-998) 191,731.53 283,157.00 340,615.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $3,752,810.67 $5,835,426.00 $5,931,146.00

SALARIES & FRINGE BENEFITS

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

18 - SHERIFF

We provide services such as investigation of crimes, enforcement of

traffic laws, civil process, housing of inmates, records management,

patrol of county waterways, atv and snowmobile trails, school

resource officer services, K9 Unit, Animal Control enforcement, and

dispatch services for all fire/law enforcement/emergency services

personnel. The core mission of the Adams County Sheriff's

Department is to enhance the quality of life in Adams County by

working cooperatively with the public and within the framework of

the United States Constitution to enforce the laws, preserve the

peace, reduce fear and provide for a safe environment.

43300, 43508,43523, 453538, 43616, 43617, 46139, 46210, 46211, 46212,

46213, 46214, 46215, 46240, 46241, 47220, 48302, 48400, 48501, 48502,

48908, 49112, 49300, 52000, 52100, 52105, 52120, 52130, 52151, 52160,

52170, 52300, 52305, 52400, 52600, 54950, & 54960

EXPENDITURES

HUMAN RESOURCES:
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

18 - SHERIFF

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 3,434,600.48 5,480,978.00 5,580,946.00

Federal/State (Acct #41150-43999) 21,705.58 43,700.00 70,000.00

Local (Acct. #44400-48999) 296,504.61 248,800.00 260,300.00

Other (Acct. #49000-49999) 0.00 61,948.00 19,900.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $3,752,810.67 $5,835,426.00 $5,931,146.00

Continue to work with MIS to utilize computers and programs to leverage technology so we can continue obtaining

the highest productivity possible.

6. Implemented Wright Express Fleet Management Fuel system.

7. Continued to train employees on the Spillman system.

8. Implemented Badgernet Tracs System.

9. We’ve conducted several in-house training sessions on legal updates, taser training, and POSCH. Held several

ranges to transition officers to squad rifles so uniformity exists now with all Department weapons.

10. Reorganizing of the Humane Officers position.

11. Ongoing analysis of the workflow process and implementing changes to facilitate a more productive work

environment and utilization of resources to their fullest potential.

12. Ongoing planning in emergency preparedness. Participation in tabletop exercises to assist us in our level of

preparedness to address a variety of emergency and disaster situations.

13. Access Control System: Card scan for access into Sheriffs Department and high security areas eliminates the

problem of re-keying all doors when keys are lost and provides a record of who entered at what time for

accountability. This helps to address the security issue of the architectural design flaws of the facility. The system

has ample expansion capabilities to allow addressing Courthouse security issues in the future.

14. Inmate Funds Kiosk: Automatically takes deposits from citizens to inmate accounts 24/7, and lessens the amount

of accounting and handling of cash by employees.

2010 Goals:

REVENUES

2009 Significant Accomplishments:

1. The Sheriff Department has continued to reduce overtime hours while still maintaining the same level of service.

The 2008 hours expended were 11,887 with a cash pay out of $318,112 vs the 1999 expended overtime hours of

19,262 with a pay out of $386,078. This has been accomplished despite significant calls for service and increased

criminal investigations.

2. The Sheriff has continued to increase the professionalism of the Department through better management and

training.

3. Implemented a process for collection of non-paid Civil Process Fees.

4. Assisted in union negotiations.

5. Implemented a process for cash/check handling of all monies in the Department.
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

18 - SHERIFF

Continued expansion of the Project Lifesaver program that is entirely funded through private donations.

None anticipated.

1. Explore the possibilities of the expansion of Sheriff's Department administrative space through new construction

or plan for complete remodeling of existing space to address the space needs and security issues that currently exist.

New facility or entire remodel of existing Sheriff's Department building (i.e. upgraded camera and alarm systems,

paperless filing system, new filing system for paper records that must be maintained, central location in close

proximity to administrative offices for file and evidence storage, etc.)

2. Potential re-fit of all squad car components in anticipation of Ford Motor Co. no longer producing the current

version of the Crown Victoria Police package due to be discontinued in 2011.

3. Increase of digital video recorders and cameras: Ensure we record all cameras and add Dayroom cameras to be

PREA compliant. This is necessary to provide protection to staff and against unfounded claims and also provided

evidentiary documentation of criminal acts by inmates.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

**See attached worksheet

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 1.0 1.0 0.5

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 33,209.76 47,840.00 25,776.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 6,386.92 9,401.00 5,220.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 12,141.51 16,201.00 14.00
TOTAL SALARIES & BENEFITS:

(Should equal Wages & Benefits W/S) $51,738.19 $73,442.00 $31,010.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 51,738.19 73,442.00 31,010.00

Operations (Obj #300-799) 37,445.78 134,824.00 92,658.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 10,455.00 10,455.00
TOTAL EXPENDITURES:

(Should equal Exp. Budget W/S) $89,183.97 $218,721.00 $134,123.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 43,600.13 58,227.00 19,018.00

Federal/State (Acct #41150-43999) 38,673.23 73,360.00 34,133.00

Local (Acct. #44400-48999) 6,910.61 0.00 0.00

Other (Acct. #49000-49999) 0.00 87,134.00 80,972.00
TOTAL REVENUES:

(Should equal Rev. Budget W/S) $89,183.97 $218,721.00 $134,123.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

19 - EMERGENCY MANAGEMENT

Emergency management plans for County & municipalities.

Training/exercise programs. EM activities within County hazardous

materials plan. Public info/public relations & community outreach.

Various grants. Hazard mitigation planning implementation.

43527, 43528, 43529, 43535, 43536, 43538, 43439, 43542, 43543,

43639, 48400, 52010, 52501, 52504, 52505, 52506, 52507, 52508,

52509, 52700 & 52710.

HUMAN RESOURCES:

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

19 - EMERGENCY MANAGEMENT

1. Exercises: Held 2 EPCRA, participated in 2 4-county WI River Power Co. and 1 Public Health.

2. Completed All Hazard Mitigation plan update.

3. Completed county oversight of Communication System upgrade.

4. Continuing to secure county-wide Hazmat coverage-6 applicants so far.

5. Emergency planning with Chula Vista.

6. Public outreach at Kids Day (1000 pp), Adams County Fair (7500 pp), Storm spotter training (75 pp).

7. Weather radio sale promotion countywide (250).

2010 Goals:

2009 Significant Accomplishments:

1. Secure FEMA approval of All Hazard Plan.

2. Execute contract for Countywide hazmat coverage with 7 co. applicants.

3. Complete County Emergency Operations Plan (10 annexes) conversion to Emergency Response Plan (15 emergency

support functions). This will change with a part-time position but unsure of the extend of availability to complete plans.

4. Participate in Regional Power Outage exercise.

5. Secure new portable radios as grant funding approved in change from wide to narrowband frequencies.

None

1. Elimination of heated storage rental for mobile command post and mass casualty trailer rental by owning entity =

$1250.00

2. Reduced director position to a 0.5 FTE for a savings of approximately $48,000 and will greatly limit the required

community outreach and involvement.

1. Replacement/repair of Mobile Command Post by 2014 at a likely cost of $85,000 if similar to current model. This

trailer will be 10 years old by then. If it continues to be weathered outdoors year-round, it (along with the Mass

Casualty Trailer) will need replacement sooner.

2. 20 or 28 portable radios must be replaced by 1-1-2012 due to federal mandate to move to narrowband capable

frequency radios. Total cost will be $24,000 with local match of $8000.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 2.0 2.0 2.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 66,726.72 95,992.00 99,399.00

Overtime (Obj #120) 0.00 0.00 1,000.00

FICA & Retirement (Obj # 210-211) 12,916.27 18,862.00 20,205.00
Health Insurance, Life Insurance & EAP
(Obj # 214-215) 16,498.50 22,062.00 25,198.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $96,141.49 $136,916.00 $145,802.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 96,141.49 136,916.00 145,802.00

Operations (Obj #300-799) 228,267.70 561,641.00 592,769.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $324,409.19 $698,557.00 $738,571.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 322,912.02 697,557.00 692,571.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 1,497.17 1,000.00 1,000.00

Other (Acct. #49000-49999) 0.00 0.00 45,000.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $324,409.19 $698,557.00 $738,571.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

20 - MANAGEMENT INFORMATION SYSTEMS (MIS)

Implement and maintain the county's Information Systems.

48300, 49300, & 51450

HUMAN RESOURCES:
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

20 - MANAGEMENT INFORMATION SYSTEMS (MIS)

1. Reduce as possible number of workstation replacements while maintaining productivity of staff utilizing devices.
2. Reduce as possible number of stand alone devices for more centralized devices thereby decreasing the total cost of
ownership.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

1. Maintain network infrastructure so as to support the technology advancements made by the county.
2. Implement new technology only when it will provide some measurable return on investment with priority given to
labor and space savings, centralize equipment for increase utilization of fewer devices lowering overall maintenance
cost.
3. Increase level of automation to maintain current staff level with increase in work load.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

2010 Goals:

2009 Significant Accomplishments:
1. Installation of new core switching components increasing backbone to 10/100/1000.
2. Increased capacity allowing for consistent availability of systems, decreased congestion and data loss on network,
increased utilization of available permanent data and document storage.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 1.0 1.0 1.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 0.00 0.00 62,947.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 0.00 0.00 12,746.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 17,471.00
TOTAL SALARIES & BENEFITS:

(Should equal Wages & Benefits W/S) $0.00 $0.00 $93,164.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 0.00 0.00 93,164.00

Operations (Obj #300-799) 0.00 0.00 31,860.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:

(Should equal Exp. Budget W/S) $0.00 $0.00 $125,024.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 0.00 0.00 125,024.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 0.00 0.00 0.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:

(Should equal Rev. Budget W/S) $0.00 $0.00 $125,024.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

21 - PERSONNEL

Provide personnel services to the County Board, Department Heads

and Employees.

51432

HUMAN RESOURCES:

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 4.0 4.0 4.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 125,231.70 204,264.00 211,950.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 24,151.36 40,138.00 42,920.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 33,900.88 54,464.00 61,247.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $183,283.94 $298,866.00 $316,117.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 183,283.94 298,866.00 316,117.00

Operations (Obj #300-799) 47,370.74 39,754.00 36,275.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $230,654.68 $338,620.00 $352,392.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

22 - ADMINISTRATIVE COORDINATOR/
DIRECTOR OF FINANCE

Coordinates all administrative and management functions of Adams

County. Providing information to the County Board of Supervisors to

assist in governing the County. Serves as the chief financial officer

for Adams County promoting efficiency, effectiveness, and

responsibility in the delivery of county services to the citizens of

Adams County. Preparation, implementation, and auditing of the

county budget, payables, receivables and payroll accounting

functions completed by the Department. Assist the Corporation

Counsel/Personnel office in legal and personnel issues per policy.

46106 & 51415

SALARIES & FRINGE BENEFITS

HUMAN RESOURCES:

EXPENDITURES
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

22 - ADMINISTRATIVE COORDINATOR/
DIRECTOR OF FINANCE

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 230,138.68 338,105.00 351,792.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 516.00 515.00 600.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $230,654.68 $338,620.00 $352,392.00

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

2010 Goals:

1. Rewrite chart of accounts

2. County Board tour

3. Complete conversion to Solid Waste Enterprise Fund

4. Open union contract negotiations for 2011

5. Maintain accounting standards and continue to work with Departments to improve financial reporting

6. Wellness Initiatives to minimize long run health insurance increase and improve employee's quality of life

1. Scanning of general vouchers

2. Space needs - long range plan

3. Departments trained on web use of Skyward Financials

4. Significant progress in addressing accounting concerns in the auditors' management letter

5. Furloughs

6. Early retirement/severance program

7. Working with wellness/safety initiatives

8. Personnel Policy Updated

9. Settled 4 union contracts and processed retro pay for 2008 & 2009 and implemented direct deposit

10. Implemented Skyward Employee Management (position tracking) and Salary Negotiations (budgeting) modules

11. Conducted countywide sexual harassment training

12. Veterans In-service Day

13. Health Risk Assessments

14. Working with legislature for state budget and stimulus initiatives

15. Completed State Financial Report in house.

16. County Board Tour

17. Continue to work on bringing outside bank accounts into the Skyward system.

18. Brought the client payroll into the Skyward system.

REVENUES

2009 Significant Accomplishments:

ADAMS COUNTY Page 141 2010 BUDGET



Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

22 - ADMINISTRATIVE COORDINATOR/
DIRECTOR OF FINANCE

None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

None.

1. Replacement of Office Furniture and Filing System for Payroll Specialist/Account Technician.

2. Office Door for Confidentiality of Administrative Assistant

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 0.0 0.0 0.0

Part Time FTE: 0.5 0.5 0.5

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 7,048.80 10,182.00 10,221.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 1,385.28 2,001.00 2,070.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 10.98 15.00 15.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $8,445.06 $12,198.00 $12,306.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 8,445.06 12,198.00 12,306.00

Operations (Obj #300-799) 36,317.08 103,065.00 99,097.00

Capital Outlay (Obj #800-998) 3,947.31 10,000.00 10,000.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $48,709.45 $125,263.00 $121,403.00

HUMAN RESOURCES:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

24 - AIRPORT

Adams County Legion Field offers a reliable facility for safe and

efficient near all weather travel. It provides unmatched efficiency to

our businesses, in particular Pamida, Family Dollar and Dollar

General, all of whom maintain a fleet of airplanes for timely

movement of personnel. It also provides another resource for service

businesses focusing on tourism. And it provides insurance to all

within the county as a base for the DNR’s Single Engine Air Tanker

ready to combat nearby fires and otherwise respond to any natural

disaster.

46340, 46341, 53510, & 53520

SALARIES & FRINGE BENEFITS

EXPENDITURES
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

24 - AIRPORT

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 3,819.44 26,863.00 36,906.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 44,890.01 92,400.00 84,497.00

Other (Acct. #49000-49999) 0.00 6,000.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $48,709.45 $125,263.00 $121,403.00

1. Replaced the old and antiquated fuel vendor.

2. Hangar area expansion planned for 2009 delayed into 2010 due to DNR and Army Corp. of Engineers

requirements.

3. Started project for the creation of WAAS precision instrument approach.

1. Completion of hangar area expansion for grade, utilities and taxiways.

2. Also, permanent floor in snow removal equipment building.

3. Replace structure over electrical panel and fuel monitor.

4. Formalize and publish WAAS precision instrument approach for runway 33.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

None.

None

2010 Goals:

REVENUES

2009 Significant Accomplishments:

1. Crack fill runway and taxiways in 2011.

2. Extend runway to maximum allowable in 2012.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Replace floor in snow removal equipment building and the old structure housing the electrical panel and fuel monitor.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 2.0 2.0 2.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 55,035.67 73,713.00 71,956.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 8,529.87 14,485.00 14,571.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 13,515.79 21,552.00 34,944.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $77,081.33 $109,750.00 $121,471.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 77,081.33 109,750.00 121,471.00

Operations (Obj #300-799) 29,469.51 15,000.00 12,168.00

Capital Outlay (Obj #800-998) 0.00 0.00 1,000.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $106,550.84 $124,750.00 $134,639.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

34 - VETERANS SERVICE

To provide all veterans of Adams County and their eligible family

members a single, comprehensive and seamless access point to the

services and benefits which they have earned from both the US Dept.

of Veterans Affairs and the WI Dept. of Veterans Affairs.

Additionally, we strive to foster partnerships with and among

veterans' organizations and other concerned parties, to leverage all

available resources to enhance the quality of lives and public

recognition for our veterans.

Revenue: 43512, 46628, 48500

Expense: 54700, 54710, 54720

HUMAN RESOURCES:
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

34 - VETERANS SERVICE

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 94,488.23 114,541.00 122,776.00

Federal/State (Acct #41150-43999) 11,862.51 10,000.00 11,863.00

Local (Acct. #44400-48999) 200.10 209.00 0.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $106,550.84 $124,750.00 $134,639.00

No reductions of Program Services are anticipated for the VSO during FY 2010.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

1. Establish secure digital storage regime for veterans files, procure scanner and software, configure system for

compatibility with VIMS; implement immediately for daily activities as well as begin conversion of all historic files.

Original documents, of value to each veteran, must be scanned and then returned to the respective veteran. The VSO

should maintain a paper file only to the extent that original paper documents are required for a pending submission of

a claim or appeal.

2. Expand outreach programs in the press and with local veteran service organizations to enhance public awareness of

VSO mission.

3. Revitalize Veteran Service Commission in Adams County.

4. Use WDVA Grant money to specifically "improve service to former military personnel of the county through the

county veterans service office" as required by WI Statute 45.82.

5. Maximize use of Transportation Grant funds "to develop, maintain, and expand transportation services for

veterans" as required by WI Statute 45.83.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

2010 Goals:

REVENUES

2009 Significant Accomplishments:

1. VIMS Multi-user license purchased with veterans transactions now being tracked and recorded in VIMS and

historic files being converted to VIMS as time permits.

2. All VSO Staff now accredited to represent veterans claims with the US Dept. of Veterans Affairs, all VSO Staff

now members of WI County Vet. Serv. Officers Association and attending semi-annual conference/training sessions.

3. Created VSO Policy and Procedures Manual

4. Created Security policy

5. Purchased safe and now keeping office keys, vouchers and files secure.
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

34 - VETERANS SERVICE

Increase in numbers of Veterans seeking services from the VSO which began in June 2009 is anticipated to continue

throughout at least 2010. The accreditation of both the CVSO and the "Deputy" CVSO to process claims has resulted

in motivation within the Adams County Veterans population to pursue benefits which they have earned, but have not

applied for. Also, the combination of the national, state and local economic situation combined with the infusion of

significant funding into the US Dept. of Veterans Affairs as well as the WI Dept. of Veterans Affairs; coupled with

the public announcements of the many related initiatives has created a renewed awareness for Veterans to seek

benefits.

The VSO does not currently project any capital expenditures exceeding $5,000 for any single year FY 2011 through

2014.

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

The VSO does not currently project any capital expenditures exceeding $5,000 for FY 2010.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 3.0 3.0 3.0

Part Time FTE: 1.8 1.8 1.8

Actual thru 8/31/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 133,863.12 183,153.00 193,174.00

Overtime (Obj #120) 1,433.50 5,632.00 2,500.00

FICA & Retirement (Obj # 210-211) 25,795.54 36,556.00 39,069.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 21,481.30 28,827.00 32,787.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $182,573.46 $254,168.00 $267,530.00

Actual thru 8/31/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 182,573.46 254,168.00 267,530.00

Operations (Obj #300-799) 52,892.00 60,178.00 54,934.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $235,465.46 $314,346.00 $322,464.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

40 - LIBRARY

Library service to provide for the continuing education, information

& recreational needs of Adams County citizens

43260, 55110, & 55120

HUMAN RESOURCES:

ADAMS COUNTY Page 159 2010 BUDGET



Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

40 - LIBRARY

Actual thru 8/31/09 Budget 2009 Budget 2010

Levy (Acct #41110) 228,965.46 312,846.00 320,964.00

Federal/State (Acct #41150-43999) 1,500.00 1,500.00 1,500.00

Local (Acct. #44400-48999) 5,000.00 0.00 0.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $235,465.46 $314,346.00 $322,464.00

Attempt to offer more internet & computer classes (there may be grant money available for this).

None

None

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None.

1. Continue to improve the collection.

2. Continue early literacy work with Head Start & day care centers.

3. Offer more internet & computer classes.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

2010 Goals:

REVENUES

2009 Significant Accomplishments:

1. Circulation up 15% over 2008 & 2008 was our highest ever.

2. Computer & wireless use continues to grow.

3. More & more seniors are coming in.

4. Job related searches are way up.

5. Head start held their first readers program at the library.

6. Weekly day care visits continued throughout the year.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 4.0 4.0 4.0

Part Time Positions: 28.0 29.0 26.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 325,887.35 454,643.00 482,750.00

Overtime (Obj #120) 0 0.00 0.00

FICA & Retirement (Obj # 210-211) 52,345.74 73,947.00 79,585.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 91,199.19 110,723.00 139,434.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $469,432.28 $639,313.00 $701,769.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 469,432.28 639,313.00 701,769.00

Operations (Obj #300-799) 377,463.09 586,252.00 512,150.00

Capital Outlay (Obj #800-998) 63,508.21 76,900.00 101,000.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $910,403.58 $1,302,465.00 $1,314,919.00

EXPENDITURES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

41 - PARKS, RECREATION & TRAILS

Provide public recreational facilities and services for both residents

and visitors to Adams County while maintaining, developing, and

promoting the county's natural & recreational resources.

43576,43589,43592, 46715, 46717, 46718, 46719, 46720, 46721,

46722, 46728, 46740, 48400, 55210, 55300, 55315, 55320, 55325,

55390, 55410, 55415, 55420, 55440, 55450, 55451, 55452, & 56170

HUMAN RESOURCES:

SALARIES & FRINGE BENEFITS
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

41 - PARKS, RECREATION & TRAILS

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 99,541.32 212,385.00 197,090.00

Federal/State (Acct #41150-43999) 0.00 113,975.00 63,315.00

Local (Acct. #44400-48999) 810,862.26 976,105.00 1,054,514.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $910,403.58 $1,302,465.00 $1,314,919.00

Please note attached capital improvements.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

1. Castle Rock Park - $30,000.00 road repairs; $6,000.00 retaining wall; $30,000.00 vehicle replacement.

2. Petenwell Park - $5,000.00 old shower restroom septic tanks replaced or road repairs; $30,000.00 vehicle

replacement.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

2010 Goals:

REVENUES

2009 Significant Accomplishments:

Continue to accomplish the above, by continued advertising and promotional programs, while expanding and

improving the grounds and facilities at both overnight destination and day use parks and facilities.

Implement an outdoor recreation program while utilizing existing park personnel.

No reduction or elimination of services is anticipated.

Provided public recreation to thousands of users within and out of the State of Wisconsin, while generating increased

usage and revenues.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 3.0 3.0 3.0

Part Time FTE: 0.5 0.5 0.5

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 76,995.74 110,124.00 113,147.00

Overtime (Obj #120) 753.58 3,000.00 1,200.00

FICA & Retirement (Obj # 210-211) 13,673.98 21,749.00 20,799.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 93.38 137.00 127.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $91,516.68 $135,010.00 $135,273.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 91,516.68 135,010.00 135,273.00

Operations (Obj #300-799) 52,906.07 102,686.00 99,608.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 25,000.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $144,422.75 $237,696.00 $259,881.00

EXPENDITURES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

42 - UW-EXTENSION

Provide Education in the area of Agriculture, Youth Development,

Family Living and Nutrition programs through resource and research

from the University of Wisconsin to Adams County Clients.

46725, 46726, 49300, 52750, 55620, & 55640

SALARIES & FRINGE BENEFITS

HUMAN RESOURCES:
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

42 - UW-EXTENSION

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 131,547.32 220,946.00 224,431.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 12,875.43 7,500.00 7,300.00

Other (Acct. #49000-49999) 0.00 9,250.00 28,150.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $144,422.75 $237,696.00 $259,881.00

REVENUES

2009 Significant Accomplishments:

 ● Advised the 4-H program which consisted of 175 youth members and 96 adult volunteers.

4H/Youth Development:

● Volunteer Training: In 2009 fourteen new 4-H volunteers were trained in youth protection and became certified

4-H volunteers.

● New county wide 4-H dog project offered eight weeks of obedience classes to 4-H dog project youth members. This 

group is planning to take youth to the 2010 state dog show.

●  Member of the planning committee for the Kids Day event held at A-F High School. Kids Day is a free event open 

to all youth and families. This year over 1,200 were in attendance.

● Super Saturday: Eighteen 4-H youth volunteers planned and presented a FREE 4-H event in Adams County open

to all youth grades K-13 titled Super Saturday. Eighty-five youth participated in the one day event, with over 100

registering. Three school districts were present including Wisconsin Dells, Adams-Friendship and Westfield. The

event consisted of ten program topics which the youth were able to choose two sessions. Sessions included: fun with

ag, jewelry making, clover bud activities, scrap booking, string art, counted cross stitch, shooting sports, friendship

bracelets, knitting, native experience and leather craft. Five sessions were taught by 4-H youth leaders. Local

businesses such as Kwik Trip, Farm Bureau, and Dairy Promotion were key in helping make this event free to all

youth who participated.

● Clover Bud Day Camp: Thirty-five youth grades K-2 attended the annual Adams County Clover Bud Day Camp,

"A Day at the Museum." This event was planned and put on by fourteen 4-H youth leaders ages 11-18. Community

businesses and volunteers were an essential piece that helped make this event a success. Activities included airplane

history, fossil digging, obstacle course, African masks, and dinosaur races. Recruitment was done through class room

visits at all the Elementary Schools in Adams County. The local radio and newspaper were also supportive and

promoted our event.

● Grant Monies: Obtained a total of $1,700 in grant monies. The Adams County 4-H Dog project received $700.00

to purchase agility training equipment and other items to help them get their program started. The other $900.00 will

be utilized to offer a leadership institute to at risk middle school youth. This was written in conjunction with the

Community Partner Advisory Group (CPAG).
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●  Six-part Caring for the Caregiver program was held in southern Adams County in conjunction with Sauk County

UW-Extension. Eight families from Adams County participated in the program and have joined the quarterly

"Caregivers Support Group" meetings conducted by UW-Extension Family Living.

●  Aging Education topics such as Power of Attorney for Finances/Property/Healthcare and Transfer of Non-titled

Property are still highly sought after educational resources. A grant from the Wisconsin Office of Rural Health office

allowed me to speak on the above topics along with an attorney, funeral director, Hospice and benefits specialist to

provide the latest information for end of life planning.

●  One-to-One family meetings are offered to individuals wishing to execute the Power of Attorney documents 

offered through the State of Wisconsin.

Adams County Home & Community Educators

●  One hundred members participate in six local clubs. For 2009 HCE in Adams County was recognized statewide for 

the following projects.

-- Club Coffee Klatch organized by Romemakers

-- Stitches of Love submitted by Maureen Bruce

-- Education Who Moved My Cheese, submitted by Jeanne Osgood

● State 4-H Work Team: Currently the Co-chair of the Leader Development action team. Our team is charged with

developing four years of training curriculum that is being taught in each county within the state. The training

curriculum is a state requirement that all clubs need to send representation to. The main goal of these training is to

provide high quality, consistent educational instruction to 4-H youth and adult volunteers across Wisconsin to

strengthen 4-H clubs and increase the quality of the 4-H club experience for youth. To date we have complete Year 1

and 2, with written work beginning on year 3. The Year 1 training was submitted and selected as a seminar at the 4-H

National Conference in New York.

Family Living:

Aging Education

● Strengthening Families, the 7-part parenting education program continues to attract families with youth 10-14

years of age in attendance. Two 7-week sessions were held in 2009. One in the A-F School District and the other in

the Nekoosa School District, a joint effort with Wood County UW-Extension. The Nekoosa School program

encompasses residents from the Town of Rome.

Parenting Education

 ● Twenty-nine youth and families, that have participated in parenting, financial management or nutrition programs, 

were part of Family Day Camp held at Camp Upham Woods in Wisconsin Dells. Families from Waushara, Green

Lake and Sauk counties were part of the day long experience that focused on family communication and healthy

choices and outdoor activities, such as archery, canoeing, hiking and caring for the environment.

In 2008 Family Camp was an overnight venue with fewer families from Adams County participating. In 2009 the one

day camp provided opportunities for more families to participate. Grants were written and alternative funding sources

were found to fund the Family Camp and Strengthening Families programs. Additional funding was provided

through a Bridges for Youth Grant called BRICKS (Building Resiliency In Central Wisconsin Kids).

 ● More referrals have been obtained from Health & Human Services to provide one-to-one training/resources for 

clients with extremely poor financial management or parenting skills. I was included with two families as part of

intervention team meetings held with Health and Human Services staff.
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Agriculture

●  Taught basic concepts of soil fertility and soil quality at 11 different events to over 250 individuals, including 

farmers, gardeners, Extension educators and government agency personnel.

●  Trained 8 farmers from Adams County to develop their own nutrient management plans. Worked with 11 

previously trained farmers to update their nutrient management plans.

●  In 2009 - 10 obtained $492,737.44 in entitlement dollars to run nutrition education program in Adams County. 

Four permanent staff members 3.7 FTE's to bring nutrition education to low-income families. Twenty-three partners

work with Extension to provide these services. Extension staff are the teachers and the partners provide clients,

locations, and some resources for the learning activities.

Summer Food

●  A grant was written to hire an Affirmative Action Summer Intern (AASIP) to continue the summer food program 

in Wisconsin Dells School District. Over the summer 890 students participated at the two nutrition sites with a daily

average of 35 students.

County Government

Served on the following committees as requested by the Administrative Coordinator. County Board Tour and Student

Government Day. Provided educational programs in county Lunch & Learns, Veteran's Day In-service and Student

Government Day - Parliamentary Procedure.

Resources

● Provide resources and demographics to County Board members, Administrative Coordinator and Department 

Heads as requested. Provided one-to-one resources to board members that had specific issues or concerns about

citizens of their community.

Grant Search

●  A grant was written for an intergenerational youth/adult project to make fleece blankets and mittens for youth, 

through United Way of Inner Wisconsin.

Financial Management

●Began the Get Checking program to provide families that have been refused banking rights the opportunity to take a

3-hour class to learn how to be a successful account holder. A pilot was completed with M&I Bank of Adams and

Grand Marsh and Royal Banks have joined the program. Monthly a class will be held in one of the following counties

- Adams, Juneau, Waushara or Marquette.

One family that participated in the Get Checking pilot will be working one-to-one to create a spending plan (budget)

that is the foundation to successful financial management.

●  Assist with Habitat for Humanity in providing financial management resources for those in Habitat homes.

●  Provide counseling to individuals referred, through Health & Human Services and Central Wisconsin Community 

Action.

●  HCE continues to support Family Living programs through volunteer work and developing of resources needed for 

low-income families through donations of Community Quilts, Mitten, Scarves and Hats, Excess garden produce to

families in need.
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●  Worked with 58 farmers and homeowners on an individual basis in interpreting soil test results from fields, 

gardens, lawns and wildlife food plots to develop fertilizer recommendations, and identify and correct nutrient

deficiencies.

●  Taught Chemical Safety to 200 plus 4th grade students and their teachers and chaperones at Rural Youth Safety 

Day.

●  Taught Tractor Safety, 12 hours of classroom and 12 hours of driving practice, to 14 Adams County youth between 

the ages of 12 and 15.

●  Worked with the Adams County Land and Water, Adams County Lakes Alliance, Duck Creek Watershed and Big 

Roche-A-Cri Watershed to provide education on shoreline restoration, groundwater basics and aquatic and terrestrial

invasive species.

●  Planned and conducted field experiments with other Extension specialists and agents to evaluate hairy vetch as a 

cover crop, to evaluate timing of weed control on yield of soybeans, and to determine the optimum nitrogen fertilizer

rate for sweet corn.

●  Worked with the Wisconsin Livestock Identification Consortium to provide individual electronic identification 

tags for the sheep and hogs at the Adams County Fair.

●  Conducted two crop scout training group educational events (attendance = 42) and many individual consultations 

(39) on identification and control of insects and diseases on corn, alfalfa and soybeans.

●  Held Master Gardener Training classes, average attendance of 15. I taught 7 of the 12 three hour sessions and 

recruited other agriculture agents to teach 5 classes. The Master Gardener program is very successful and provides

over 1400 hours of volunteer service to Adams County annually.

●  Responded to over 165 requests for horticultural information via phone, office visit, home visit or email contact. 

The requests are usually for identification and control of a particular insect, weed or plant disease. What to do about

the Eastern Tent Caterpillar was the most common inquiry in 2009.

●  Provided Private Pesticide Applicator training for 37 farmers or farm employees

2010 Goals:

●  Maintain and continue development of countywide 4-H projects. (ex. Shooting Sports Project, Horse & Pony 

Project, Youth Leadership and the Dog Project.

Family Living:

●  Continue providing educational programs in Parenting Education, Financial Management, Aging Education in 

Caregiving as the foundation to the Family Living Program Area.

●  Advise 100 Adams County Home & Community Educators. Provide educational lessons and provide guidance 

with their community service efforts

4-H/Youth Development:

●  Continue efforts to ensure growth in the 4-H program for both youth and adults. Advise 100 adults and 180 youth 

members.

●  Continue development of the state wide 4-H club training curriculum. This is a required training that is taught in 

each county.

●  Continue to work with Edie Felts-Podoll on starting a Teen Court program in Adams County.

●  Provide quality learning experiences for the youth of Adams County through community collaborations. 
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●Serve in county efforts such as Wellness, Student Government Day , Veteran's Day In-service, County Board Tour

or other programs/projects as requested.

None.

None.

None.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

●  Search for grant dollars and entitlement program funding to bring new programs to community and to expand 

existing efforts.

●  Continue educational work in the soils area, to include economic considerations of fertilizer use. 

●  Continue nutrient management training and Master Gardener training.

Agriculture

●  Connect families in poverty with community resources to improve family well being. Inform agency and program 

personnel about the culture of poverty that exists in Adams County.

●  Connect Government education resources to elected officials in the absence of a Community Resource 

Development Agent, upon request.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 1.0 1.0 1.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 6,610.11 38,818.00 43,960.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 1,244.85 7,628.00 8,578.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 1,273.97 29.00 17,471.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $9,128.93 $46,475.00 $70,009.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 9,128.93 46,475.00 70,009.00

Operations (Obj #300-799) 17,924.71 1,859.00 2,259.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $27,053.64 $48,334.00 $72,268.00

SALARIES & FRINGE BENEFITS

HUMAN RESOURCES:

EXPENDITURES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

43 - GEOGRAPHIC INFORMATION SYSTEMS (GIS)

GIS manages, maintains and provides spatial data to various Adams

County departments, as well as the public. This can come in the form

of digital files or map products. The information maintained by the

GIS department is located internally, as well as on the land records

site, but can be customized to meet county or public needs.

46149, 56420
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

43 - GEOGRAPHIC INFORMATION SYSTEMS (GIS)

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 26,827.25 47,334.00 71,768.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 226.39 1,000.00 500.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $27,053.64 $48,334.00 $72,268.00

None.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None.

None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

None.

1. Maintenance of GIS systems with GIS Specialist position vacancy.

2. Create a streamlined workflow for the creation, correction and verification of E911 datasets.

3. Create a line of map products that will generate a continuous revenue flow for the department.

REVENUES

2009 Significant Accomplishments:

2010 Goals:

1. To implement a GIS based permitting system that will easily integrate with existing software and work well with

third party vendors.

2. To add more data layers to the ArcIMS subscription site.

3. To hold GIS training session(s) for county employees that have access to ArcGIS licenses that would maximize the

use of the software that is available to employees.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 5.0 5.0 5.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 148,469.82 250,637.00 230,244.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 24,943.49 43,837.00 46,625.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 31,832.56 50,865.00 49,831.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $205,245.87 $345,339.00 $326,700.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 205,245.87 345,339.00 326,700.00

Operations (Obj #300-799) 125,513.94 486,595.00 511,613.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $330,759.81 $831,934.00 $838,313.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

44 - LAND AND WATER CONSERVATION

ADMINISTER ANIMAL WASTE STORAGE, NONMETALLIC

MINING RECLAIM, STORMWATER RUNOFF ORDINANCES;

AGRIC. PERFORMANCE STANDARDS IMPLEMENTATION;

WORKING LANDS INITIATIVE; WLWCA POSTER/SPEECH;

TREE/SHRUB SALE; ASSIST WITH PRACTICES TO PROTECT

WATER QUALITY & REDUCE SOIL EROSION; INSPECT,

OPERATE & MAINTAIN 9 DAMS.

56126; 56130; 56140; 56150; 56155; 56160; 56180; 56187; 56195;

56201; 56202; 43260; 43509; 43577; 43579; 43582; 43583;

43594;43595; 43600; 43601; 46810;46811; 46812; 46815; 46816;

47300; 49300.

HUMAN RESOURCES:

SALARIES & FRINGE BENEFITS

EXPENDITURES
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

44 - LAND AND WATER CONSERVATION

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 295,202.02 164,638.00 174,606.00

Federal/State (Acct #41150-43999) 6,516.12 635,316.00 390,830.00

Local (Acct. #44400-48999) 29,041.67 31,980.00 36,209.00

Other (Acct. #49000-49999) 0.00 0.00 236,668.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $330,759.81 $831,934.00 $838,313.00

*Assist with buffer restoration and violations according to Shoreland Protection Ordinance.
*Provide landowners reimbursement for wildlife damage and gypsy moth control.
*Implement WLWCA speech and poster contest
*Help lake organizations protect & improve lake natural resources
*Coordinate Tree/Shrub Sale and Tree Planter Rental.
*Inspect, Operate and Maintain dams as specified in the I.O.M. Plan to meet State laws/standards.

*Provide SWRMP cost-share to landowners to improve natural resources

*Implement NR151 *Agricultural Performance Standards and Farmland Preservation Program.

*Work with Watershed Advisory Groups and Petenwell & Castle Rock Stewards to protect water quality.

*Regulate stormwater runoff to protect water quality and limit gully soil erosion.

*Regulate location, design, construction, alteration, operation, & use of animal waste & storage facilities.

*Regulate nonmetallic mining reclamation ensuring effective reclamation to protecting the natural resources.

*Protect and improve water quality of lakes and streams within Adams County.

*Protect water quality and improve fishery of Petenwell and Castle Rock Flowages.

*Reduce soil erosion and improve soil organic matter of lands within Adams County.

*Educate the public and youth about natural resources.

*Inspect, operate and maintain county owned dams to meet laws and provide public safety.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

2010 Goals:

REVENUES

2009 Significant Accomplishments:

Contracted services for shoreland buffer restoration. Total cost is $40,000. County pays $10,000 while WDNR grant

pays $30,000.

None.

None.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 6.0 6.0 6.0

Part Time FTE: 0.1 0.1 0.1

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 157,249.29 245,114.00 219,639.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 29,455.75 47,242.00 43,972.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 38,817.91 70,187.00 60,648.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $225,522.95 $362,543.00 $324,259.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 225,522.95 362,543.00 324,259.00

Operations (Obj #300-799) 45,595.54 22,270.00 21,850.00

Capital Outlay (Obj #800-998) 0.00 8,525.00 7,900.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $271,118.49 $393,338.00 $354,009.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

45 - PLANNING & ZONING

Building construction inspections & assistance, ordinance

enforcement, general & parcel specific information dissemination

(comprehensive zoning, shoreland zoning, floodplain zoning, land

division, sanitary, building construction).

43504, 43586, 44400, 44402, 49300, 56400, 56401, 56404, 56405,

& 56406

HUMAN RESOURCES:

SALARIES & FRINGE BENEFITS

EXPENDITURES
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

45 - PLANNING & ZONING

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 70,283.75 142,585.00 146,109.00

Federal/State (Acct #41150-43999) 32,789.00 0.00 0.00

Local (Acct. #44400-48999) 168,045.74 250,753.00 200,000.00

Other (Acct. #49000-49999) 0.00 0.00 7,900.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $271,118.49 $393,338.00 $354,009.00

1. Recruited building inspector with commercial inspectors license.

2. Shoreland Protection Ordinance updated.

3. Sanitary Ordinance - major revision

2010 Goals:

REVENUES

2009 Significant Accomplishments:

1. Complete sanitary audit. Get all sanitary systems into maintenance program.

2. Revise zoning ordinance.

3. Revise land division ordinance - major revision.

4. Revise building construction ordinance.

Can now do commercial building inspections and charge fees - new revenue

Not at this time.

Permit software

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

None

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
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ADAMS COUNTY PLANNING & ZONING DEPARTMENT 

FEE SCHEDULE {Effective January 01, 2006} 
 

BUILDING CONSTRUCTION 

 
 

Commercial or Public Building (and additions thereto): 

 - Administrative, Zoning Related Inspections     $.075 {7.5 cents}sq. ft.* 

 - Administrative, Zoning and Building Related Inspections   $.20 sq. ft.* 

Commercial or Public Warehouse/Storage Type Building (and additions thereto): 

 - Administrative, Zoning Related Inspections     $.075 {7.5 cents}sq. ft.* 

- Administrative, Zoning and Building Related Inspections   $.15 sq. ft.* 

UDC One and Two Family Dwelling: 

  $495.00 up to & including 800 sq. ft. area, $.20 sq. ft. beyond 800 sq. ft. 

HUD Manufactured Home (conventional basement): 

  $395.00 up to & including 840 sq. ft. area (14’ x 60’), $.20 sq. ft. beyond 840 sq. ft. 

HUD Manufactured Home (on piers or slab): 

  $235.00 up to & including 840 sq. ft. area (14’ x 60’), $.15 sq. ft. beyond 840 sq. ft. 

UDC & HUD Manufactured Homes (additions)      $.25 sq. ft.* 

Unfinished areas (new dwelling)        $.10 sq. ft 

Garages and Accessory Building (frame constructed & additions)    $.175 {17.5 cents}sq. ft.* 

Garages and Accessory Building (pole constructed & additions)    $.15 sq. ft.* 

Deck           $.15 sq. ft 

☺HVAC Only          $50.00 

☺Electric Only          $50.00 

☺Plumbing Only         $50.00 

Alteration (structural changes – up to 5 inspection points)    $50.00 

Moving, Razing or Wrecking a Dwelling      $50.00 

Re-inspection (one re-inspection at no additional charge-per permit)   $50.00 

Zoning Permit and Inspection        $100.00 

Early Start Permit (Footing & Foundation)      $50.00 

Erosion Control Permit and Inspection (New - < 1 acre)     $75.00 

Erosion Control Permit and Inspection (Addition - < 1 acre)    $50.00 

Erosion Control Permit and Inspection (> 1 acre / subsequent acres)   $150.00 / $75.00  

Temporary Occupancy Permit per Dwelling Unit     $30.00 

Change of use Permit         $50.00 

Failure to call for Inspection        $30.00 
 

*  There shall be a minimum fee of $50.00 for all building permits.  Fee shall be price per square foot as shown or $50.00, 

whichever is greater. 
 

  Decks consisting of a 5 ft. x 5 ft. or smaller landing plus minimum required steps shall require no fee, however, they 

shall be shown on the plans, constructed per code and inspected by the Department. 

**  All other decks shall be price per square foot as shown or $40.00, whichever is greater.  (e.g. If deck is included in 

plans for a new dwelling - .15 sq. ft.  If deck is constructed as an individual project – whichever is greater). 
 

  Includes all HVAC, electric & plumbing inspections, erosion control and final occupancy permit, does not include 

zoning permit, decks, unfinished areas, temporary occupancy or accessory structures.  E.g. sq. ft. calculation: If basement 

is 800 sq. ft. and first floor is 800 sq. ft. and both are finished = 1600 sq. ft.  Unfinished areas are $.10 sq. ft. 
 

  Moving a dwelling also requires the appropriate Building Permit and fees if placed in our jurisdictional area. 
 

☺*  Installation of a generator, spa, hot tub, pool etc. may require a Zoning Permit and mechanical permits and 

inspection.  If included in plans for a new dwelling, there is no extra fee, however, inspection is required. 
 

NOTE:   1.  In all cases when work is started prior to obtaining a permit, the fee shall be doubled or $200.00, whichever is greater. 

2.  Cancelled and refunded permits are subject to a 10% surcharge 

 
2006 FEES BUILDING CONSTRUCTION.DOC 
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ADAMS COUNTY PLANNING & ZONING DEPARTMENT 

FEE SCHEDULE 

 

{Effective January 01, 2006} 

 

 
public hearings 

 

 

Modification*      $300.00 

Conditional Use*     $300.00 

Special Exception*     $300.00 

Appeal*      $300.00 

Variance*      $300.00 

Rezoning / Ordinance Amendment Petition: 

 - Nonconforming Zoned Parcel **  $100.00 

 - Conforming Zoned Parcel**   $400.00 

- Shoreland Protection Area**   $400.00 

- Text Amendment    $400.00 

Special Hearing (As requested by petitioner)  $500.00 

*After-the-fact hearing:     $500.00 

 

**In all cases, if the petition is to change both the Comprehensive and Shoreland zoning, the fee 

shall be $500.00 total. 

 

NOTE: For all public hearings, if neither the applicant or their representative appear at the hearing, the 

petition will be tabled and another appropriate fee must be paid before the petition will be taken off the 

table and heard. 

 

 

 

SIGNS 

 

 

Sign Permit: (excluding residential identification type signs): 

 

Signs up to 8 square feet    $20.00 

Signs 8.1 to 32 square feet, inclusive   $50.00 

Signs 32.1 to 150 square feet, inclusive   $150.00 

Signs 150.1 to 1,200 square feet, inclusive  $500.00 

Signs over 1,200 square feet    $750.00 

 

NOTE:  In all cases when work is started prior to obtaining a permit, the fee shall be doubled or $200.00,  

whichever is greater. 

 

 

 

 

 

 

 

 
2006 FEES HEARINGS & SIGNS.DOC 
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ADAMS COUNTY PLANNING & ZONING DEPARTMENT 

FEE SCHEDULE 

 

{Effective January 01, 2006} 

 

 
LAND DIVISION 

 

Conventional Preliminary Plat       $350.00 + $10.00/lot 

Condominium Preliminary Plat       $350.00 + $10.00/dwelling unit 

Final Plat (not requiring Committee review)     $175.00 + $5.00/lot 

Final Plat (requiring Committee review)      $350.00 + $5.00/lot 

Certified Survey Map        $25.00 + $2.50/lot 

Certified Survey Map – resubmittal – all CSMs     $15.00 

 

Exceptions – no fee required: 

- CSMs transferring property between husband & wife or parent and child 

- Existing parcels 

 

 
MISCELLANEOUS 

 

Zoning or Floodplain Determination (map review) $10.00/parcel 

On-site investigations (other than sanitary)  $50.00 

 

Black & White Copies: 

Map Reproduce - Small (letter & legal)  $  .25  

Map Reproduce - Large (tax map)  $2.00 $5.00 per L I Committee on 12-22-05. 

Photocopies (letter & legal)   $  .25 

Photocopies (other - larger than legal)  $1.00 

 

Color Maps: 

 Letter & legal     $2.00 

 Large (larger than legal)    $5.00 

 

ORDINANCES 

Adams County Building Construction   $3.00 

Adams County Floodplain    $5.00 

Adams County Land Division    $3.00 

Adams County Private Sewage    $5.00 

Adams County Shoreland Protection   $4.00 

Adams County Zoning     $6.50 

 

Postage & Handling -all Ordinances   $2.50 

 

 

 
2006 FEES LAND DIVISION & MISC.DOC 
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2009 Sanitary Fees.doc 

ADAMS COUNTY PLANNING & ZONING DEPARTMENT 

FEE SCHEDULE Sanitary Page 1 
Effective March 01, 2009 

 

Note  State Sanitary Permit fee has increased (12-01-08) from $75.00 to $100.00.  This charge applies to POWTS 

permits and is included in the fee. 
 

The Adams County POWTS Maintenance Management Program fee is $100.00.  This fee is applied to all new or 

total POWTS replacement and Holding Tank permits.  Previously, this fee was in addition to the Sanitary Permit 

fee, now it is included.  Permit fees do not include Register of Deeds document recording fee(s). 
 

                                                                                                                                                  

POWTS or Total Replacement:  Permit fees include $100.00 System Maintenance Management Fee -------------Fee 
 

Non-Pressurized In-Ground (Conventional) System   < 1000 gpd   ------------------------------------------$400.00 
 

Mound, At-Grade, Pressurized In-Ground & Sand Blanket Systems   < 1000 gpd   -----------------------$500.00 
 

Holding Tank (including water meter)   < 1000 gpd   ----------------------------------------------------------$650.00 
  

Sand Filter, ATU, Wetland & Other Pretreatment Components or New Technologies   < 1000 gpd ---------$550.00 
 

POWTS  > 1000 gallons per day   ----------------------------------------------------------------------------$750.00 
 

POWTS Drain Field Replacement:  Permits do not require $100.00 System Maintenance Management Fee   

 

Non-Pressurized In-Ground System  < 1000 gpd   -------------------------------------------------------------$225.00 
 

Mound, At-Grade, Pressurized In-Ground & Sand Blanket Systems  < 1000 gpd   -----------------------$325.00 
 

POWTS  > 1000 gallons per day   ----------------------------------------------------------------------------$425.00 
 

POWTS Septic or Dosing Tank Replacement:  Permits do not require $100.00 System Maintenance Management Fee 

 

POWTS  < 1000 gallons per day   ----------------------------------------------------------------------------$225.00 
 

POWTS  > 1000 gallons per day   ----------------------------------------------------------------------------$425.00 
 

Sanitary Review Fees not included with Sanitary Permit Fee:  Fees do not include document recording fee(s) 

 

Soil and Site Evaluation Report  ------------------------------------------------------------------------------$25.00 
Fee applies if not submitted with a complete Sanitary Permit Application 

 

Controlled Flowage Report   -----------------------------------------------------------------------------------$50.00 
 

Alternate Design Flow    ----------------------------------------------------------------------------------------$25.00 
 

Soil Saturation Determination Hydrograph Method   --------------------------------------------------------$25.00 
 

Soil Saturation Determination Groundwater Monitoring    --------------------------------------------------$100.00 
 

Plan Revision    --------------------------------------------------------------------------------------------------$75.00 
 

Permit Renewal   ------------------------------------------------------------------------------------------------$75.00 
 

Change of Plumber   --------------------------------------------------------------------------------------------$75.00 
 

Permit Transfer Between Owners   -----------------------------------------------------------------------------$75.00 
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2009 Sanitary Fees.doc 

ADAMS COUNTY PLANNING & ZONING DEPARTMENT 

FEE SCHEDULE Sanitary Page 2 
Effective March 01, 2009 

 
 

Permit fees include $100.00 System Maintenance Management Plan Fee when applicable.     Fees do not include document recording fee(s) 

 

                                                                                                                                           

County Sanitary Permits POWTS:  For items not governed under a Sanitary Permit                                                Fee 

 

POWTS Reconnect   --------------------------------------------------------------------------------------------$175.00 
 

POWTS Repair   -------------------------------------------------------------------------------------------------$150.00 
Including, but limited to replacing or repairing of sanitary tank baffles, risers, riser covers, pumps, alarms, filters and drain-field components.  

  

POWTS Alteration   ---------------------------------------------------------------------------------------------$150.00 
For component(s) additions or modifications not governed under a Sanitary Permit. 

 

Temporary Holding Tank Use  ---------------------------------------------------------------------------------$200.00 
To allow the temporary use of septic tank component(s) as a holding component of a permitted POWTS design with recorded Servicing Agreement.  

 

County Permit Non-plumbing Sanitation Systems:   Systems and devices within the scope of ch. Comm 91 Wisc. Adm. Code. 
 

Vaulted Privy, Composting Toilets, and Incinerating Toilets  ---------------------------------------------$400.00 
System Maintenance Management Plan with recorded Servicing Agreement required – Maintenance Management fee ($100.00) included. 

  

Transfer Container Limited Use    ------------------------------------------------------------------------------$50.00 
Annual Use Permit that runs from Jan. 1 to Jan. 1 that requires a recorded Servicing Agreement.  If renewed prior to expiration.  --------- $25.00   

 

Portable Restroom Limited Use    ------------------------------------------------------------------------------$25.00 
Annual Use Permit that runs from Jan. 1 to Jan. 1 that requires a recorded Servicing Agreement.  
 

Administrative Review Fees:  Fees do not include Register of Deeds document recording fee(s) 

 

Subdivision or Condominium Plat Soil & Site Evaluation Report Preliminary Plat   -------------------$200.00 
 

Subdivision or Condominium Plat Soil & Site Evaluation Report Resubmitted or Final Plat--------------$100.00    
 

Wisconsin Fund Application Processing Fee   If denied – no fee   --------------------------------------------$150.00 
 

Re-Inspection 
 

Re-Inspection Fee   ------------------------------------------------------------------------------------------------$50.00 

 
County Permit and Administrative field inspections that exceed the normal number as required for the system or 

circumstance or as required by Order for Correction, shall incur a charge per inspection. 
 

Note  (1) When work has stated prior to obtaining required permit all fees shall be doubled or $200.00 which ever is 

 greater. 

 

            (2) Cancelled permits are subject to a 10% surcharge applied to the permit fee refund. 
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 0.0 0.0 0.0

Part Time FTE: 0.5 0.5 0.5

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 7,982.50 9,600.00 9,605.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 1,568.63 1,906.00 1,945.00
Health Insurance, Life Insurance & EAP
(Obj # 214-215) 10.98 15.00 15.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $9,562.11 $11,521.00 $11,565.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 9,562.11 11,521.00 11,565.00

Operations (Obj #300-799) 68,144.64 152,365.00 213,600.00

Capital Outlay (Obj #800-998) (1,000.00) 0.00 450,000.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $76,706.75 $163,886.00 $675,165.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 76,650.25 161,386.00 224,325.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 56.50 2,500.00 840.00

Other (Acct. #49000-49999) 0.00 0.00 450,000.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $76,706.75 $163,886.00 $675,165.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES

HUMAN RESOURCES:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

47 - COUNTY DAMS

INSPECT, OPERATE AND MAINTAIN DAMS

43260, 46814, 56110
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

47 - COUNTY DAMS

UNKNOWN UNTIL 2010 ANNUAL INSPECTION OCCURS.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

1. REPLACE SHERWOOD DAM TOE DRAIN
2. ARROWHEAD DAM SEEPAGE STUDY
3. LAKE CAMELOT SURFACE CONCRETE REPAIRS
4. COTTONVILLE POWERHOUSE ROOF REPAIRS

1. COMPLETE ANNUAL INSPECTION OF ALL DAMS.
2. OPERATE DAMS TO LIMIT LIABILITY AND INSURE PUBLIC SAFETY.
3. REPLACE SHERWOOD TOE DRAINS.
4. REPAIR CONCRETE ON LOWER CAMELOT.
5. COMPLETE ARROWHEAD SEEPAGE STUDY.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
NONE.

REDUCED CONTRACTED SERVICES FOR DAM INSPECTION WITH TRI-LAKES MANAGEMENT
DISTRICT.

2010 Goals:

2009 Significant Accomplishments:
1. COMPLETED ANNUAL INSPECTION OF ALL DAMS.
2. OPERATED DAMS TO LIMIT LIABILITY AND INSURE PUBLIC SAFETY.
3. REBUILT EASTON DAM.
4. REPAIRED COTTONVILLE TAINTER GATES.
5. INSTALLED AUTOMATED LAKE LEVEL GAUGES.
6. COMPLETED EMERGENCY ACTION PLANS FOR EASTON, FAWN, PEPPERMILL AND MCGINNIS
DAMS.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 0.0 0.0 0.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 0.00 0.00 0.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 0.00 0.00 0.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:

(Should equal Wages & Benefits W/S) $0.00 $0.00 $0.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 0.00 0.00 0.00

Operations (Obj #300-799) 0.00 131,723.00 53,427.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:

(Should equal Exp. Budget W/S) $0.00 $131,723.00 $53,427.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 0.00 30,000.00 0.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 0.00 0.00 0.00

Other (Acct. #49000-49999) 0.00 101,723.00 53,427.00
TOTAL REVENUES:

(Should equal Rev. Budget W/S) $0.00 $131,723.00 $53,427.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

48 - NATURAL RESOURCES

56196

HUMAN RESOURCES:
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Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 0.00 0.00 0.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 0.00 0.00 0.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $0.00 $0.00 $0.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 0.00 0.00 0.00

Operations (Obj #300-799) 150,083.69 395,200.00 314,298.00

Capital Outlay (Obj #800-998) 7,829.82 20,000.00 5,000.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $157,913.51 $415,200.00 $319,298.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 9,089.88 163,557.00 46,325.00

Federal/State (Acct #41150-43999) 21,182.61 169,643.00 160,973.00

Local (Acct. #44400-48999) 4,231.92 2,000.00 31,000.00

Other (Acct. #49000-49999) 123,409.10 80,000.00 81,000.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $157,913.51 $415,200.00 $319,298.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

73 - MISCELLANEOUS

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES
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Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 0.00 0.00 0.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 0.00 0.00 0.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $0.00 $0.00 $0.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 0.00 0.00 0.00

Operations (Obj #300-799) 137,036.00 138,650.00 136,581.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $137,036.00 $138,650.00 $136,581.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 137,036.00 138,650.00 136,581.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 0.00 0.00 0.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $137,036.00 $138,650.00 $136,581.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

74 - RURAL DEVELOPMENT

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES
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Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 0.00 0.00 0.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 0.00 0.00 0.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $0.00 $0.00 $0.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 0.00 0.00 0.00

Operations (Obj #300-799) 0.00 106,381.00 159,907.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $0.00 $106,381.00 $159,907.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 0.00 106,381.00 59,907.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 0.00 0.00 0.00

Other (Acct. #49000-49999) 0.00 0.00 100,000.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $0.00 $106,381.00 $159,907.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

75 - CONTINGENT FUND

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES
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Department/Program Description:

Products & Services:

Account #(s):

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 1,700,475.30 2,335,541.00 2,432,199.00

Overtime (Obj #120) 2.88 0.00 0.00

FICA & Retirement (Obj # 210-211) 313,936.75 454,888.00 476,292.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 503,128.75 752,401.00 790,487.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $2,517,543.68 $3,542,830.00 $3,698,978.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

240 - HEALTH & HUMAN SERVICES

Aging, Long Term Support Services, Economic Support Services,

Income Maintenance, Eligibility Determination, Prescreening and

Resourcing, Case Management, Transportation Services, Public

Health Services, Child Protective Services, Juvenile Justice Services,

Foster Care placement and licensure, Kinship Care, Out of Home

Placement monitoring, Intake and Access Services, Mental Health

Services, Substance Abuse Services, Psychiatric Services,

Psychological Services, Medication Management and Patient

Assistance Programs, Community-Based Support and Supervision,

Targeted Case Management, Representative Payee, Adult Day

Services, Vocational Services, Nutrition Services, Environmental

Health Services, WIC, Tobacco Control, School Health,

Communicable Diseases, Immunizations, Maternal and Child Health,

Children with Special Health Care Needs, Disaster/Bioterrorism

Preparedness, Community Options, Community Integration, Nursing

Home Relocation, Children's Long Term Support Waivers, Disability

Services, Adult Protective Services, Elder Abuse, Adults-at Risk,

Family Support, Early Intervention, Alzheimer's Caregiver Support,

Senior Services, Benefit Specialist Program, Meal Sites, Meals on

Wheels, Senior Transportation, Supportive Home Care, Personal

Care

Fund 240

SALARIES & FRINGE BENEFITS
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

240 - HEALTH & HUMAN SERVICES

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 2,517,543.68 3,542,830.00 3,698,978.00

Operations (Obj #300-799) 3,344,904.88 5,356,027.00 5,323,944.00

Capital Outlay (Obj #800-998) 4,481.55 14,464.00 5,255.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $5,866,930.11 $8,913,321.00 $9,028,177.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 1,686,560.00 1,686,560.00 1,876,259.00

Federal/State (Acct #41150-43999) 3,409,857.01 4,853,157.00 4,808,059.00

Local (Acct. #44400-48999) 1,423,601.41 2,344,604.00 2,343,859.00

Other (Acct. #49000-49999) 10,376.52 29,000.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $6,530,394.94 $8,913,321.00 $9,028,177.00

EXPENDITURES

REVENUES

2009 Significant Accomplishments:

Aging-

•Went to a central kitchen and transported meals from the Adams site to all outlying sites within State & Federal

guidelines.

•Opened two new nutrition sites successfully.

Children and Family Services-

•We have been able to continue our Intensive Supervision Program by contracting with a different provider for a

substantially smaller amount of money.

•A number of in-house training sessions were held to review existing standards in accordance with the State Program

Enhancement Plan (PEP) Progress.

•A coordinated response to Drug Endangered Children has been agreed upon and implemented.

Fiscal & Support Services-

•The formation of a fiscal office with reliable fiscal staff has increased our Department efficiency and increased our

compliance in accordance to separation of duties.

•The merging of the two reception areas into one pont of entry has been successfully completed.
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

240 - HEALTH & HUMAN SERVICES

Economic Support Services-

•Provided customer services efficiently and professionally despite staffing vacancies and increased cases. From

January 2009 through June 2009 the workload increased by 168 cases. Total recipient increase in the same time

period has been 410. The unduplicated caseload for the Unit at the end of June 2009 was 2053, serving 4438

recipients of Adams County.

•We successfully moved the Energy Assistance program back into our building. This enhanced our ability to serve

the community in a more efficient mannor.

Clinic Services-

•The Comprehensive Community Services (CCS) Program has been approved by the State of Wisconsin. Services

began for four clients as part of the roll-out of this program. This program compliments our emphasis on

collaborative systems of care, recovery, and person-centered planning.

•A redesign of the Friendship Connection Drop-In Center is underway with the organization now able to assume

peer/consumer leadership and self-funding with its own access to Mental Health Block Grant dollars; potentially

bringing $25,000 to the community.

Public Health Services-

•With assistance of Corporation Counsel, wrote and had passed a Tobacco Control Ordinance.

•Successful tabletop exercise to prepare for the upcoming flu season.

•Successful partners meetings for preparing for the H1N1 flu.

•Increased immunization rates of children in Adams County.

•Increased the number of WIC clinics held in Adams County.

Long Term Support-

•Eliminated the waiting list for the elderly and people with physical disabilities.

•Developed an effective intake process.

•Developed a wait list for Children's Waivers.

2010 Goals:

Aging-
•Develop a Falls Prevention Program within Adams County.

•Maintain all other programs and services within the Aging Unit.

Children and Family Services-

•Continue to work on reducing the number of children in out of home care by exploring other practices and services

that would allow children to remain in their own homes. We will consider implementing an alternate care policy to

help track out of home placements, appropriate local services and the need for more restrictive levels of placement.

•Search for additional resources/services to families, especially for preventative services.

•Continue current service level to children and families.

•Compliance with all standards in accordance with the State Program Enhancement Plan (PEP).

Fiscal & Support Services-

•Work with the reception staff on developing a more efficient customer friendly environment at the front end.

•Arrange the reception in a manner that cuts down noise while still providing privacy for customers and maintaining

our one entry point for services across the Department.

•Work on capturing all funds that are billable by recognizing problems resulting in claim denials.

•Work out an internal process for collecting Inpatient claims more efficiently prior to sending these claims to the

collection agency.

ADAMS COUNTY Page 218 2010 BUDGET



Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

240 - HEALTH & HUMAN SERVICES

Economic Support Services-

•Continue serving the Adams County residents in need with the Support Services available within the State and

Federal rules and regulations in a collaborative effort with other resource agencies.

•Strive to have a fully trained staff of 5 Economic Support Specialists to share the high caseload for the County and

stay in compliance with State and Federal regulations.

•Strive for a zero error rate in FoodShare Issuance.

Clinic Services-

•We will expand the use of CCS to capture federal dollars and promote collaborative systems of care; supplementing

case management and outpatient services. We will encourage the development of local resources as alternatives to

expensive inpatient or "out of home" care.

Public Health Services-

•Immunize everyone who chooses for the H1N1 virus.

•Finish 140 state review.

•Health Adams Advisory committees functioning fully.

•Have fully functioning computer stations with signature pads in use at all immunization clinics.

Long Term Support-

•Implement ADRC model practices and policies.

•Prepare for transition into Family Care.

•Increase number of CLTS services to children.

•Decrease DD wait list.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

Clinic Services-

•Outreach and support services through Friendship Connection will include a course on Wellness and Recovery

Management which will be billable as a Medicaid benefit through CCS. We will also explore Medicaid Certification

for emergency mental health services; ideally securing federal dollars for stabilization and alternatives to inpatient

care.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2010:

Projected for 2011 - 2014:
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Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 152,451.39 200,165.00 214,430.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 28,658.68 39,331.00 39,581.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 67,350.94 97,034.00 91,579.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $248,461.01 $336,530.00 $345,590.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 248,461.01 336,530.00 345,590.00

Operations (Obj #300-799) 57,527.62 82,718.00 86,509.00

Capital Outlay (Obj #800-998) 0.00 1,000.00 1,000.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $305,988.63 $420,248.00 $433,099.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 6,371.56 (5,854.00) 21,432.00

Federal/State (Acct #41150-43999) 296,122.69 406,602.00 400,167.00

Local (Acct. #44400-48999) 3,494.38 19,500.00 11,500.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $305,988.63 $420,248.00 $433,099.00

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

27 - ECONOMIC SUPPORT SERVICES

SALARIES & FRINGE BENEFITS
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Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 224,470.55 297,472.00 308,556.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 42,640.25 58,456.00 62,483.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 66,402.68 101,053.00 97,179.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $333,513.48 $456,981.00 $468,218.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 333,513.48 456,981.00 468,218.00

Operations (Obj #300-799) 646,878.69 840,503.00 847,091.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $980,392.17 $1,297,484.00 $1,315,309.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 376,785.79 618,012.00 703,120.00

Federal/State (Acct #41150-43999) 534,894.06 599,357.00 522,124.00

Local (Acct. #44400-48999) 68,712.32 80,115.00 90,065.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $980,392.17 $1,297,484.00 $1,315,309.00

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

28 - YOUTH SERVICES

SALARIES & FRINGE BENEFITS
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Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 429,464.57 571,838.00 623,689.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 76,300.06 112,365.00 118,419.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 101,370.18 161,704.00 171,969.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $607,134.81 $845,907.00 $914,077.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 607,134.81 845,907.00 914,077.00

Operations (Obj #300-799) 2,038,765.42 3,439,037.00 3,459,471.00

Capital Outlay (Obj #800-998) 4,481.55 5,000.00 1,000.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $2,650,381.78 $4,289,944.00 $4,374,548.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) (180,595.64) (64,797.00) (122,734.00)

Federal/State (Acct #41150-43999) 1,712,833.00 2,553,741.00 2,695,282.00

Local (Acct. #44400-48999) 1,118,144.42 1,801,000.00 1,802,000.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $2,650,381.78 $4,289,944.00 $4,374,548.00

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

29 - LONG TERM SUPPORT

SALARIES & FRINGE BENEFITS
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Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 192,069.39 280,053.00 263,102.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 36,889.20 55,030.00 53,280.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 54,369.44 77,381.00 81,320.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $283,328.03 $412,464.00 $397,702.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 283,328.03 412,464.00 397,702.00

Operations (Obj #300-799) 47,367.83 81,498.00 31,310.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $330,695.86 $493,962.00 $429,012.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 185,521.13 253,560.00 256,088.00

Federal/State (Acct #41150-43999) 85,021.56 111,263.00 69,524.00

Local (Acct. #44400-48999) 60,153.17 113,967.00 103,400.00

Other (Acct. #49000-49999) 0.00 15,172.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $330,695.86 $493,962.00 $429,012.00

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

30 - PUBLIC HEALTH

SALARIES & FRINGE BENEFITS

ADAMS COUNTY Page 223 2010 BUDGET



Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 151,432.98 182,032.00 200,216.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 26,497.66 35,774.00 39,085.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 59,204.20 73,647.00 105,092.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $237,134.84 $291,453.00 $344,393.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 237,134.84 291,453.00 344,393.00

Operations (Obj #300-799) 87,086.46 135,318.00 130,615.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $324,221.30 $426,771.00 $475,008.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 201,605.97 82,002.00 112,324.00

Federal/State (Acct #41150-43999) 68,661.00 239,769.00 242,190.00

Local (Acct. #44400-48999) 53,954.33 105,000.00 120,494.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $324,221.30 $426,771.00 $475,008.00

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

33 - AGING

SALARIES & FRINGE BENEFITS

ADAMS COUNTY Page 224 2010 BUDGET



Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 323,781.64 469,705.00 467,091.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 61,097.57 92,300.00 94,395.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 76,808.57 123,025.00 122,032.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $461,687.78 $685,030.00 $683,518.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 461,687.78 685,030.00 683,518.00

Operations (Obj #300-799) 242,348.47 316,541.00 361,735.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $704,036.25 $1,001,571.00 $1,045,253.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 445,583.81 628,146.00 673,775.00

Federal/State (Acct #41150-43999) 150,992.00 159,963.00 169,478.00

Local (Acct. #44400-48999) 107,460.44 213,462.00 202,000.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $704,036.25 $1,001,571.00 $1,045,253.00

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

36 - CLINIC

SALARIES & FRINGE BENEFITS
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Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 48,282.73 58,612.00 69,701.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 8,007.72 11,533.00 12,387.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 14,897.12 19,898.00 24,601.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $71,187.57 $90,043.00 $106,689.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 71,187.57 90,043.00 106,689.00

Operations (Obj #300-799) 146,822.39 332,612.00 288,778.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $218,009.96 $422,655.00 $395,467.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 49,309.45 162,689.00 129,098.00

Federal/State (Acct #41150-43999) 162,020.00 252,166.00 256,669.00

Local (Acct. #44400-48999) 6,680.51 7,800.00 9,700.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $218,009.96 $422,655.00 $395,467.00

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

37 - TRANSPORTATION

SALARIES & FRINGE BENEFITS

ADAMS COUNTY Page 226 2010 BUDGET



Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 178,522.05 275,664.00 285,414.00

Overtime (Obj #120) 2.88 0.00 0.00

FICA & Retirement (Obj # 210-211) 33,845.61 50,099.00 56,662.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 62,725.62 98,659.00 96,715.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $275,096.16 $424,422.00 $438,791.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 275,096.16 424,422.00 438,791.00

Operations (Obj #300-799) 78,108.00 132,600.00 121,690.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $353,204.16 $557,022.00 $560,481.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) (52,250.92) 25,326.00 103,156.00

Federal/State (Acct #41150-43999) 399,312.70 530,296.00 452,625.00

Local (Acct. #44400-48999) 6,142.38 1,400.00 4,700.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $353,204.16 $557,022.00 $560,481.00

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

38 - ADMINISTRATION

SALARIES & FRINGE BENEFITS
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 0.0 0.0 0.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 0.00 0.00 0.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 0.00 0.00 0.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:

(Should equal Wages & Benefits W/S) $0.00 $0.00 $0.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 0.00 0.00 0.00

Operations (Obj #300-799) 2,313,231.72 2,738,935.00 2,929,288.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:

(Should equal Exp. Budget W/S) $2,313,231.72 $2,738,935.00 $2,929,288.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 1,561,743.00 1,561,743.00 1,654,096.00

Federal/State (Acct #41150-43999) 698,553.56 1,012,464.00 1,012,464.00

Local (Acct. #44400-48999) 120,132.21 44,728.00 170,258.00

Other (Acct. #49000-49999) 32,470.00 120,000.00 92,470.00
TOTAL REVENUES:

(Should equal Rev. Budget W/S) $2,412,898.77 $2,738,935.00 $2,929,288.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

300.70 - DEBT SERVICE

County Sales Tax and Payment of Principal & Interest on all County

General Obligation Bonds & Notes.

41110, 41221, 48300, 49210, 49300, 59210, 58100, & 58200

HUMAN RESOURCES:
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Department/Program Description:

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 2,140.00 3,380.00 2,830.00

Overtime (Obj #120) 0.00 0.00 0.00

FICA & Retirement (Obj # 210-211) 0.00 0.00 0.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $2,140.00 $3,380.00 $2,830.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) 2,140.00 3,380.00 2,830.00

Operations (Obj #300-799) 5,702.86 14,553.00 18,155.00

Capital Outlay (Obj #800-998) 0.00 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $7,842.86 $17,933.00 $20,985.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) (15,881.30) 0.00 0.00

Federal/State (Acct #41150-43999) 0.00 0.00 0.00

Local (Acct. #44400-48999) 23,724.16 80,101.00 20,985.00

Other (Acct. #49000-49999) 0.00 (62,168.00) 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $7,842.86 $17,933.00 $20,985.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

500.25 - DRAINAGE DISTRICT

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 17.0 18.0 18.0

Part Time FTE: 14.0 13.0 13.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries (Obj #110-199, exclude #120) 546,536.29 831,366.00 854,017.00

Overtime (Obj #120) 10,670.57 18,000.00 18,000.00

FICA & Retirement (Obj # 210-211) 108,630.99 166,301.00 176,584.00
Health Insurance, Life Insurance & EAP

(Obj # 214-215) 185,651.20 240,287.00 284,923.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $851,489.05 $1,255,954.00 $1,333,524.00

Account Code: Summary Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes (From Above) $851,489.05 $1,255,954.00 $1,333,524.00

Operations (Obj #300-799) 440,853.63 674,425.00 866,634.00

Capital Outlay (Obj #800-998) 148,241.87 150,500.00 150,500.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $1,440,584.55 $2,080,879.00 $2,350,658.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 333,113.00 333,113.00 271,149.00

Federal/State (Acct #41150-43999) 146,157.46 150,044.00 152,938.00

Local (Acct. #44400-48999) 1,162,833.53 1,597,722.00 1,926,571.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $1,642,103.99 $2,080,879.00 $2,350,658.00

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

600.26 - SOLID WASTE

COUNTY LANDFILL, RECYCLING FACILITY,

COMPOSTING FACILITY, WASTE & RECYCLING

COLLECTION SERVICES, HAZARDOUS AND OTHER

SPECIAL WASTE DISPOSAL, LAND LEASE,

HUMAN RESOURCES:

SALARIES & FRINGE BENEFITS

REVENUES-TOTAL

EXPENDITURES--SUMMARY OF ALL ACCOUNTS

43545, 46422, 46430, 46432, 46433, 46434, 46440, 47100,

47240, 47300, 47311, 48100, 48105, 48300, 48310, 53610,

53611, 53612, 53613, 53630, 53640, 53641, & 53642
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

600.26 - SOLID WASTE

We plan to hold Ag & Household Hazardous Waste Round-up, as well as a Pharmaceutical Collection, in 2010

along with our annual 1/2 price tire & appliance round-up. This is critical to keep hazardous chemicals out of our

groundwater and air.

We are currently working on getting permission to take waste from Juneau County which will greatly assist our

revenues, as well as justify the cost of continuing with landfill construction in the future. Our current landfill has

a life expenctancy through 2022. Decisions need to be made over the next five years to determine what options

are availalble and which of these the County will be taking to assure that the citizens of the County will have a

safe and convenient method of waste disposal. The continue to work with the host township, the DNR and all

regulatory agencies and assisted them as needed. We passed all inspections and maintained our Landfil licensing

status. We continued to be a model for the DNR and other communities who are setting up, or expanding,

similar operations, and, provided tours and assistance to many other counties. The Department also maintained

the Industrial Park fire retention pond, pumping & sprinkler system for other factories and businesses located in

the Industrial Park where Terrace Homes is located.

In 2009 the Solid Waste Department continued to offer reasonable and convenient full service waste & recycling

disposal options to the citizens and businesses of Adams County. We provided collection services to townships,

businesses, and citizens along with contracted curbside collection to three municipalities. We also added a

significant amount of new customers and revenues to our Department, although we did lose quite a few due to the

economy. It is anticipated that these customers will come back in the future. Our Department assisted other

Departments, Counties and non-profit organizations in finding equipment through the Federal Surplus Property

program. We planned, hosted, and participated in the annual 1/2 price Tire & Appliance Roundup in a one-day

event on June 6th. Over 280 households and farms took part in the one day event. We also provided continuing

education on the hazards of burn barrels and keeping the groundwater as well as the environment clean and safe.

We also continued to meet the requirements of the DNR Recycling Law and maintained our eligibility for

continuing grant with measured volumes of recyclables processed and marketed.

2009 Significant Accomplishments:

We also set up the Practical Cents Reuse Project. A semi trailer was purchased, the wheels cut off and set near

the garbage dumpsters for citizens to place their "gently" used items. Practical Cents employees remove the

items and sell them at the resale shop in Adams, or donate them to disaster victims. Brochures were developed

and the information was added to the County website.

Construction of Cell #4 was started. The sub-base has been prepared and the DNR approved usind glass

aggregate in the subbase to improve clay compaction. The leachate line and keyway were installed and grade

stakes set by the engineers.

2010 Goals

To continue to grow the customer and revenue base. To continue to work with the auditors to complete the

Enterprise Fund process which has been very cumbersome. To work with Strongs Prairie to develop a Regional

Landfill Site for Juneau County to use that would bring in additional revenues with little expense to Adams

County. To update our vehicle fleet with excess LTC monies received and begin a regular replacement schedule.

We were able to remain open during the summer (Memorial Day through Labor Day) although no overtime was

budgeted for this. The Committee felt it was very important to keep weekend hours to service our citizens, even

though these hours are overtime when regular employees work. We got union permission to use an on-call

employee to do the FCI prison route which freed up budgeted OT wages for Saturdays.

We must complete construction of Cell #4, (North 1/2). Cell #3 is almost at capacity limits and we will need to

have Cell #4 ready and approved prior to placing waste in it.
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Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

600.26 - SOLID WASTE

Reduction or Elimination of Program Services (Identify Programs and Associated Dollars):

Addition or Expansion of Program Services (Identify Program & Associated Dcollars):

Budgeted for 2010:

$90,000 is budgeted for dumpsters and roll-off containers for new customers and replacement of older ones.

Projected for 2011 - 2014:

$7,500 is set aside for a concrete pad for safer unloading of vehicles. Customers, at times, are standing in water

and mud and ruts making it unsafe for unloading into the roll-off containers. A concrete pad will provide a hard,

level, surface that won't be affected by the continual pulling & replacement of the containers which is done

several times during the day. Investigation of the project reveals that asphalt will be soft and damaged in the hot

sun, therefore, concrete would be a much better alternative.

CAPITAL EXPENDITURES OVER $5,000 *See attached worksheet

We don't anticipate any reductions or eliminations or Program Services. Since the utilization of an on-call

employee to do the Prison route has freed up overtime wages for Saturdays, it is anticipated that we can continue

to offer Saturday hours during the summer from Memorial Day weekend through Labor Day weekend. With

possible furloughs, the Union may not allow the on-call person to continue to perform the FCI hauling, which

will add overtime to our budget.

We are currently updating our Landfill Operations and Recycling Ordinances to assure that Adams County waste

comes to our landfill. This is critical for our Department to be financially viable as an Enterprise Fund. Currently

language in the Ordinance requires all waste from Adams County come to our landfill, however, there is no

enforcement procedure to assure that this is being done. Banning the open burning of garbage, trash, and

recyclables should be specified in these ordinances, although it is currently illegal to burn these items, adding it to

the Ordinance would make citizens more aware of this law. Tough enforcement will follow.

No additions or expansions of program services are anticipated at this time. Continued marketing for customers

will be our main focus to improve revenues.

$40,000 is budgeted for the replacement of one roll-off or garbage truck. This does not include the LTC funds

that are anticipated to be released in 2009. Those funds will be used to purchase trucks to begin the fleet

replacement rotation as needed.

$100,000 per year for truck/equipment replacement.

$90,000 per year for additional dumpsters & roll-off containers for new customers
$995,000 in 2010 and 2011 for Cell #4 Construction, Cell #2 Cap Completion, and Plan Modification for

Expansion into more cells. This would be part of a bond funding request.

$497,500 is budgeted for construction of the first half of cell #4 and to begin closing existing cells. Cell #3 is

nearly at waste capacity limits and cell #4 must be ready for placement of waste following the construction and

$120,000 additional for fleet replacement from LTC $

$7,500 per year for continued expansion of concrete area for customer unloading.
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Department/Program Description:

Products & Services:

Account #(s):

Actual 2008 Estimated 2009 Budget 2010

Full Time FTE: 29.0 29.0 29.0

Part Time FTE: 0.0 0.0 0.0

Actual thru 9/30/09 Budget 2009 Budget 2010

Salaries 899,676.99 1,312,885.60 1,348,960.00

Overtime 72,591.67 134,432.32 174,953.00

FICA & Retirement 177,686.09 284,397.97 308,592.00

Health Insurance, Life Insurance & EAP 268,258.74 393,112.35 461,036.00
TOTAL SALARIES & BENEFITS:
(Should equal Wages & Benefits W/S) $1,418,213.49 $2,124,828.24 $2,293,541.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Total Salaries& Fringes 929,129.96 397,177.00 398,202.00

Operations (Obj #300-799) 5,300,568.92 6,307,533.00 6,192,864.00

Capital Outlay (Obj #800-998) (686,533.45) 0.00 0.00

Carryover (Obj # 999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $5,543,165.43 $6,704,710.00 $6,591,066.00

Actual thru 9/30/09 Budget 2009 Budget 2010

Levy (Acct #41110) 3,411,563.00 3,411,563.00 3,430,408.00

Federal/State (Acct #41150-43999) 1,268,034.36 1,658,269.00 1,611,821.00

Local (Acct. #44400-48999) 1,346,958.32 1,634,878.00 1,548,837.00

Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $6,026,555.68 $6,704,710.00 $6,591,066.00

SALARIES & FRINGE BENEFITS

EXPENDITURES

REVENUES

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

700.25 - HIGHWAY

Highway & Bridge Maintenance & Construction

41110, 43506, 43351, 46310, 46319, 47230, 47292, 47293, 47294,

47295, 47296, 47297, 47330, 47392, 48300, 48500, 49110, 49210,

53110, 53182, 53189, 53191, 53192, 53193, 53210, 53220, 53230,

53232, 53240, 53250, 53270, 53310, 53311, 53312, 53330, 53350,

53400, & 59230

HUMAN RESOURCES:

ADAMS COUNTY Page 258 2010 BUDGET



Department/Program Description:

2010 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

700.25 - HIGHWAY

It is currently not possible to increase services due to budget needs and budget constraints.

1. Budget constraints will continue to impair the level of service delivered in snow plowing, continuing to result in

the current morning start time of 4:00 am and pull off time of 8:00 pm as well as the use of less salt and more salt-

sand which will result in the need for drivers to slow down.

2. Due to increased costs and a lack of budget dollars the construction schedule will likely to continue to be set back.

3. Mowing will continue to be done at most twice a year.

4. From a maintenance project perspective, due to budget constraints, the Department will not be performing shoulder

projects in 2010, roads will instead be maintained as best as possible with our shoulder reclaimer.

5. Seal coating will suffer as well due to budget constraints and the rising price of oil.

6. There will be no overlays done in 2010, which will result in postponed needed maintenance and may result in early

road failure.

7. CTH O (CTH G to Waushara Line) and CTH G (CTH C to STH 73) will not be done resulting in further delays of

necessary reconstruction.

8. Delay of the replacement of the CTH G over Big Roche a Cri bridge reconstruction.

9. The Department will not be hiring any seasonal help in 2010 due to budget constraints.

10. Finally the Department's equipment replacement schedule will take a hit and necessary replacements will be

postponed resulting in higher equipment replacement costs and likely more equipment downtime.

See attached list.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

Budgeted for 2010:

Projected for 2011 - 2014:

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

See attached list.

1. Reconstruction of CTH J from 6th Ct. to CTH G which will finish CTH J;

2. Sealcoat of the remaining portions of CTH Z (those not funded for reconstruction);

3. Wrapping up of the CTH Z design dust-offs and the real estate acquisition for those projects;

4. Perform various other maintenance activities on 225 miles of CTHs and 98 miles of STHs.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

2010 Goals:

2009 Significant Accomplishments:
1. Reconstruction of CTH J from 10th Ave. to 6th Ct.;

2. Overlay of CTH C from 7th Ave. to the Waushara County Line;

3. Seal coat of CTH H, I, CC, XX, and CTH J from STH 13 to the Village limits;

4. "Dusting off" of the four portions of CTH Z in preparation for stimulus funding;

5. Performed various other maintenance activities on 225 miles of CTHs and 98 miles of STHs.

ADAMS COUNTY Page 259 2010 BUDGET
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